e ENFANCE

Project Title: ENhANCE: EuropeaN curriculum for fAmily aNd
Community nursk

Contract No: 2017 - 2976/ 001 - 001

EU Programme: Erasmus plus

Start of project: 1 January 2018

Duration: 3 years

Deliverable No: D.7.3.3

Exploitation and Sustainability plan updated and activities

Due date of deliverable: 31 December 2019

Actual submission 24 January 2020

date:

Version: 3" version

Authors: Nadia Kamel (Eurocarers)

e Co-funded by the
g e Erasmus+ Programme ®@@
il of the European Union

The European Commission's support for the production of this publication does not constitute
an endorsement of the contents, which reflect the views only of the authors, and the
Commission cannot be held responsible for any use which may be made of the information
contained therein.




D7.3.3 Exploitation and Sustainability plan updated and activities ENhANCE

Sector Skills Alliances
EACEA 04/2017

Project ref. number

591946-EPP-1-2017-1-IT-EPPKA2-SSA

Project title

ENhANCE - EuropeaN curriculum for fAmily aNd
Community nursg

Deliverable title

Exploitation and Sustainability plan updated and activities

Deliverable number

D7.3.3

Deliverable version

Version 3

Previous version(s)

First version, updated version

Contractual date of
delivery

31 December 2019

Actual date of delivery

24 January 2020

Deliverable filename

ENhANCE_D7.3.3_v20200124.pdf

Type of deliverable Report
Language English
Dissemination level PU = PUBLIC
Number of pages 53

Work package 7

Partner responsible Eurocarers

Author(s)

Nadia Kamel (Eurocarers)

EC Project Officer

UrSka Primec

Abstract

D7.3.3 represents the second update of the Exploitation
and Sustainability Plan and Activities Report, following the
first version, D7.3.1 in M3, and its first update with D7.3.2
in M12. The purpose of this report is to provide a report of
the main key stakeholder engagement activities
conducted by project partners in Year 2 and the main next
steps of project partners in Year 3. It also includes an
updated Exploitation and Sustainability Strategy and
exploitation objectives targeting the different stakeholder
categories.

Keywords

Exploitation, sustainability, exploitable results,
stakeholder engagement, Supporting Partners

Page 2 of 53




D7.3.3 Exploitation and Sustainability plan updated and activities ENhANCE
Sector Skills Alliances

EACEA 04/2017
Signatures
Reviewed by Role (Organization) Date
Clara Rodrigues Internal Reviewer (Future Balloons) 09/01/2020
Francesca Pozzi Internal Reviewer (CNR-ITD) 21/01/2020
Approved by Role (Organization) Date
Francesca Pozzi Project Coordinator (CNR-ITD) 24/01/2020
Flavio Manganello Quality Manager (CNR-ITD) 24/01/2020

Page 3 of 53



D7.3.3 Exploitation and Sustainability plan updated and activities ENhANCE
Sector Skills Alliances

EACEA 04/2017

Contents
1 EXECULIVE SUMMAIY ..iiiiiiiiiiiiiiiiiiiiiiiiiiiisiieesissssirsssassssssssrssssssssssssstsssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 7
2 INtroducCtion 10 TAsK 7.3.......coiiieeiiecceeeriieeeieneeeereeeenaneseeeseeeennnsssssssesesnnnsssssssseesnnnssssssssessnnnnssssssssesnnnnnssssssnenns 8
2.1 W K Lo e o] Lot 1 1Y USSR 8
2.2 (0 =T =3 A PRPPPPPPPRS 8
3 Exploitation and sustainability activities report, Y2 ........ccccoviiiiiiininninnnnnninnnninnnnssmss 10
3.1 Exploitation and sustainability activities at regional/ national level .................cccccoveevvveevveevvveeiveevrvennnen 10
700 00 A 1T =1 Vo I (U 13 SOOI 10
3.1.2  1taly (UNIGE, ALISA, CNR-ITD) cuuieeieeiieeeieeiteesteesteesteeseteessseeseteessseessseessseesssaasssessnseasssessssesssessnsesssennn 10
3.1.3  Greece (HMU, UTH, ENE)....ciiiiiiiiiieiieiritesieesie st e steesiteesieeesiteesaaeessteesaseessteesaseesasesssseesnsessnseesnsessseess 11
3.1.4  Portugal (FULUIE BallOONS) ...ccuiiiiiiiieeeciiee ettt ettt e ettt e e ettae e e et e e e e tta e e eeabaaeesnbbaeeestaeeeenssaeessranaans 12
3.2 General exploitation and sustainability activities targeting Supporting Partners .............cccecvcveeeecvveennnn. 12
3.3 Exploitation and sustainability activities via EUropean NELWOIKS ............ccceeeeevveeeecireesiieeessieeeesiieaesenes 13
TR 20 A = XS] =] b T TSSO UPRUPN 13
0 T8 A Y U] o Yo | =] PSPPI 14
0 TR T =11 o T o 1Y PP 14
4 Updated exploitation and sustainability strategy for Y3 .......cccccorriiiiiriiiiiinrirrrrrrscrssssssssse s s s s sanes 16
4.1 EXPIOTADIE RESUILS OFf Y3 ..ottt e ettt e e ettt e e et e e e et a e e et e s e e ttsaeeetssaesattasaeaassaseesses 16
4.2 Principles of Open Access supporting SUStQINADIIILY ...........c..eeeeceeeeeeeiieesiiieeecie et e escteeessea e e s e e 19
4.3 Strategic exploitation objectives for each identified stakeholder group.............ccoccevevvveeeevvveeeevineesrennn. 19
5 Monitoring, Reporting and ASSESSMENT .........ccciiiiiiieeiiiiiiiiieinieeerrieenensseeesreeennnssssssssesennssssssssssssnnnsssssssseees 23
5.1 1Y oY lie)q g Te Mo g e Wa=] Lo 4 11T U 23
5.2 Y XY= XY 1T L SO PO P PP PPPPPOPPPOPPPPPPPIRE 23
6 Exploitation and Sustainability Action Plan for Year 3 .......eeeeciiiiieiecccccrrrrerieescce s s eeenesssses s s e s e snanssssnnenes 24
6.1 Exploitation and Sustainability activities at regional and national Ievel .................cccceeveeevvveeeeeeeeeccrnenen, 24
300 00 R =T - T o (0= PR 24
L0 | =1 1Y PR 25
Lo T € =TT ol PP PPNt 27
6.1.4  Portugal (FULUIE BallOONS) .cccueiiiiieiieeeciiie ettt e e st e e st e e e nte e e e snaae e e s tseeeessaeesennneeesneeeenas 29
6.2 General exploitation and sustainability activities targeting Supporting Partners ............ccccccveeeecvveennnn. 29

Page 4 of 53



D7.3.3 Exploitation and Sustainability plan updated and activities ENhANCE
Sector Skills Alliances

EACEA 04/2017
6.3 Exploitation and sustainability activities via European-based NELWOIKS ............ccccccuveevcvveeeesiieeeescveaennnns 30
LT 20 A = XS] =] 0 L U TSSOSO UPRUPRRPN 30
(oI T A U o Yot -] PPNt 30
B.3.3  EIP ON AHA e 31
DiscusSioN aNd CONCIUSIONS ......cccceeiiiiiiiiiiisissisissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 33
R EIENCES . ...ceeeeeceeieeeeiecceceteretieereeee e e eeenens e e s eeeeennsssssssseeesnnssssssssesesnassssssssseesnnnsssssssseesnnnssssssssennnnnnssssnnnnnnn 35

Page 5 of 53



D7.3.3 Exploitation and Sustainability plan updated and activities ENhANCE

Appendices

Appendix 1
Appendix 2
Appendix 3
Appendix 4

List of Tables

Table 1
Table 2

Sector Skills Alliances
EACEA 04/2017

Updated Stakeholder Engagement Assessment Matrix (12/2019)..............
HMU Expression of Interest to recruit nurses to Greek Pilot......................
Final Draft, Online Supporting Partner SUrvey.............cccoooviiiiiiiinnnns
Exploitation and Sustainability Tool Template (updated - Nov 2019)...........

List of ENhANCE Exploitable Results..............cocooiiiiiiiiiie

Main expectations for each stakeholder group targeted and impacted by

ENNANCE . ...

List of Acronyms
EIP on AHA European Innovation Partnership on Active and Healthy Ageing

EQAVET
ER

ESP
FCN
GP
ooT
SEAM
FCN
WP

European Quality Assurance Reference Framework for VET
Exploitable Result

Exploitation and Sustainability Plan

Family and Community Nurse

General Practitioner

Open Online Tool

Stakeholder Engagement Assessment Matrix

Family and Community Nurse

Work Package

Page 6 of 53



D7.3.3 Exploitation and Sustainability plan updated and activities ENhANCE
Sector Skills Alliances
EACEA 04/2017

1 Executive Summary

The purpose of this report is to present the updated Exploitation and Sustainability Plan focusing
on the third and final year of the ENhANCE project running between January 2020 to December
2020. It also provides a report of the main stakeholder engagement and exploitation/sustainability
activities conducted by project partners in Year 2 and the main next steps planned for Year 3.

The main aim of Task 7.3 is to support the development of an exploitation and sustainability plan
in a collaborative process involving all project partners, to define how the outcomes of the Alliance
will be used both by partners and other relevant stakeholders, particularly in those countries
piloting the ENhANCE FCN Curriculum. The ultimate goal is to identify the main opportunities that
exist in those partner countries, and address the possible barriers that could hinder a continued
use and uptake of the ENhANCE project outcomes beyond the project funding period.

A first version of the Exploitation and Sustainability Plan (ESP) was issued in Month 3 and broadly
outlined the overall exploitation strategy and identified the key stakeholder groups. It was then
updated in Month 12, D7.3.2, providing some further details and accompanied by some first
tentative exploitation plans of the individual partners in the first year. This report (D7.3.3),
delivered in Month 25, represents a more advanced maturity level as most of the key exploitable
results have been made available in a first version and are currently being tested and validated
in 3 country pilots.

This ESP is accompanied by a qualitatively more detailed account of the main exploitation and
sustainability activities carried out in the second project year by the various project partners in the
different countries as well as at EU-level (Section 3), followed by a further refined exploitation and
sustainability strategy with objectives adjusted to the different stakeholder groups (Section 4).
Finally, the last part (Section 6) provides the updated individual ESP of the project partners
focusing on the third and final year of ENhANCE. The individual plans summarises the
opportunities and barriers that may either facilitate or hinder the uptake of key exploitable results,
and the concrete next steps the Alliance and partners individually propose to undertake to seize
opportunities and reduce the perceived barriers existing in their countries, thus moving towards a
path of successful exploitation and sustainability.
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2 Introduction to Task 7.3

The ENhANCE exploitation and sustainability strategy aims not only to promote the continued
use of key project outcomes among the project partners, but also to ensure appropriate plans are
developed that identify the key stakeholder groups and thus guide project partners in initiating
appropriate activities in their countries or at EU-level, to thus pave the way for a continued
sustainability of project results also in the longer term. The exploitation and sustainability activities
often build upon and are informed by the dissemination activities carried out by project partners
in Task 7.1. This updated Exploitation and Sustainability Plan (D7.3.3) may, therefore, be read in
conjunction with the updated Dissemination Plan and Activity report (D7.1.3).

2.1 Aims and objectives

The main aim of Task 7.3, exploitation and sustainability of project results, is to encourage uptake
and ensure the sustainability of the main project results among the various potential project
beneficiaries who have been broadly identified according to different stakeholder groups. These
range from VET providers and higher educational institutes; nursing teachers and trainers,
nursing regulatory authorities; community-based social service providers, public health
organisations (e.g hospitals, community care services) and are listed in greater detail in Table 2.

A secondary aim is to where necessary advocate for a change in current practice, mainly by
engaging with key decision and policymakers to further discuss and put in place the necessary
conditions — for instance at the required policy levels for an improved and wider acceptance and
recognition of the FCN professional profile among relevant stakeholder groups, which in turn will
promote further implementation of the FCN curriculum among VET providers and/or higher
educational institutes.

This will be achieved by disseminating project outputs to key stakeholders and through specifically
engaging with key stakeholders, especially in those countries represented by the project partners.
Feedback from these stakeholders may play an important role in rendering project outcomes more
sustainable, in particular as they may have a decisive role in recognising, training and the
deployment of FCN professionals as a key actor in delivering community-based care.

2.2 Overview

In the context of Task 7.3, the first Exploitation Plan, D7.3.1, submitted in Month 3, described the
overall exploitation and sustainability strategy of ENhRANCE, which focused on ensuring uptake
of key project outcomes by partners and extending uptake beyond the Alliance.

The second Exploitation and Sustainability Plan, D7.3.2, submitted in Month 12, provided a brief
overview and Stakeholder Analysis following the mapping and identification of key stakeholders
by all partners. The focus for the exploitation and sustainability strategy in Year 2 emphasised the
need to collect stakeholder feedback notably to further refine the main project outcomes that
would be issued in a final version in Year 3.

This third Exploitation and Sustainability Plan, D7.3.3 (the present document), provides a more
detailed assessment of the situation with regard to the status of FCN, especially in the partner
countries piloting the FCN curriculum i.e. Italy, Greece and Finland. The overall aim for
exploitation activities are to encourage an official recognition of the ENhANCE FCN Professional
profile, and continued relevance of the FCN European Curriculum manifested through its delivery
in the form of FCN specialisation courses; and a potential for the continued active use of the
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ENhANCE Open Online Tool as an interactive online learning tool, as well as the learning
materials.
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3 Exploitation and sustainability activities report, Y2

The exploitation and sustainability activities reported for this period January 1 to December 31,
2019 (Year 2) are strongly connected to the preparation, launch and progress of the FCN pilots
at UEF (Finland), UTH (Greece) and UNIGE (Italy), aimed at testing and validating the European
FCN Curriculum developed in ENhANCE. This is also the reason for which the various exploitation
and sustainability activities are reported in D7.3.3 to reflect this i.e. at regional and/or national
level, and more generally at EU-level.

Additionally, specific feedback from stakeholders on key project outcomes and results have been
systematically collected to ensure they meet the success indicators and quality criteria as
stipulated (see section 4.1). These have been collected in separate processes conducted in WP6
and 8 and are not reported further in this deliverable.

3.1 Exploitation and sustainability activities at regional/ national level

3.1.1 Finland (UEF)

Along with the Finnish pilot organized by the University of Eastern Finland (UEF) at the UEF Open
University, which is taking place under WP5, the Department of Nursing Science of UEF is
currently in the process of updating its Bachelor and Masters curricula and plans to integrate the
ENhANCE FCN modules (30 credits) developed in the project in future study programmes (of the
upcoming years) of the Department.

Moreover, regarding further uptake of the Open Online Tool (OOT), given that UEF is using
Moodle as institutional platform and the OOT is based on the same Learning Management
System, it is possible that in the future the specific open source components developed by the
ENhANCE project are installed and hosted on the UEF Moodle.

3.1.2 Italy (UNIGE, ALISA, CNR-ITD)

UNIGE represents a key exploitation partner for the purposes of the ENhANCE project, which
was widely advertised not only among its over 1300 undergraduate nursing students at the
Department of Health Sciences? but in particular among its Master’s degree students and doctoral
students, as well as all its nursing academic staff and researchers, who are often actively involved
in the activities related to the ENhANCE project. UNIGE has also organised events with the
participation of top international experts, such as Prof. Susan Kent, who is Senior Adviser for the
Department of Health in Ireland, for the inauguration of the Italian Pilot, which consists of a 1-year
post-graduate Master Course. In addition, UNIGE academics and researchers have attended
various conferences where they have talked about the ENhANCE project and their involvement
in it.

ALISA, Azienda Ligure Sanitaria, represents both the Ligurian public health authority, responsible
for the development and implementation of the regional health service, and is also the regulatory
body for nurses. In the second year, ALISA directed efforts to ensure that the FCN will be more
widely implemented in the Internal Areas of Regione Liguria. FCNs are currently being trained
through nurses participation in the Italian Pilot, after which they can be distributed in all areas of
the Region. During the preparatory meetings that were held to define the health system
components of the so-called “Internal Areas” strategy, all the stakeholders involved underlined
the importance of having nurses trained in line with the results of ENhANCE project.

1 http://www.dissal.unige.it/progetti-ricerca/progetti_finanziati/EnHANCE
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Sustainability will also be addressed through key stakeholder engagement facilitated by ALISA
together with AIFEC?, the Italian Association of Family and Community Nurses, a key stakeholder
identified in the Stakeholder Engagement Assessment Matrix (SEAM) —please see section 4.3 for
more information on SEAM. ALISA patrticipated in a study day organised by AIFEC and there
presented the ENhANCE FCN Professional Profile and Curriculum. After the event, ALISA was
able to contribute to drafting an AIFEC position paper on the Family and Community Nurse [1].

ITD-CNR, the Institute of Educational Technologies (ITD) of the National Research Council
(CNR), has made contacts with key stakeholders, focusing on local and regional decision-makers.
This was enabled largely due to participation at a number of dissemination events, which offered
the opportunity to talk directly with stakeholders and lay the basis for future interactions and
collaborations. Valuable contacts that were made this year and which will be maintained and
engaged in the next year are: (i) the Vice President and City Councillor Responsible for Health in
the Liguria Region; (ii) the City Councillor Responsible for Education and Youth Policies of the
Liguria Region; (iii) the Director-Technical Inspector Regional School Office for Liguria; (iv)
President of the social cooperative and also a Eurocarers member Anziani e non solo; (v) Head
of the Social Policies Sector of the Liguria Region; (vi) Responsible for Technical training, Social
Policies Directorate — Municipal district of Genova,; (vii) Director of Savona Provincial centres for
adult education; (viii) National President of the Association for combating brain ictus — Alice Italia;
(ix) Social services — Rapallo municipality; (X) Director of the Italian Union for Combating Muscular
Dystrophy and Manager of the elderly and disabled area of the Agora cooperative; and (xi) Civil
servants of Liguria Region in social policies, third sector, immigration and equal opportunities.

3.1.3 Greece (HMU, UTH, ENE)

All exploitable results that have been released in the second year, see Table 1 below, have been
communicated by the Hellenic Mediterranean University (HMU) to the identified key stakeholder
groups in Crete, see the updated SEAM in Appendix 1.

An important stakeholder in Crete, with whom HMU maintains links with is the 7"" Health Region
of Crete (7th YPE) and a regional body of the Ministry of Health in Greece (see http://www.hc-
crete.qr/). Under its administration, the 7" YPE operates and oversees 8 General Hospitals and
14 health centres. This has resulted in a number of positive developments for ENhANCE:
specifically, nurses working in primary healthcare sectors that are managed by the 7" YPE, were
able to be recruited to the Greek ENhANCE pilots as students in response to an official
“expression of interest” announced by HMU (see Appendix 2). Thus, 8 nurses could be recruited
and are currently being trained in line with the specific competencies defined by the FCN
Professional Profile.

The main priority for HMU in this second year was to increase the awareness levels among
nursing students’ enrolled in the Bachelor-level HMU nursing study programmes and to
encourage them to further specialise in “Community Nursing” or “Family nursing” — both courses
being delivered by the Nursing Department of HMU.

In terms of the innovative OOT developed by ENhANCE, HMU has ensured its further uptake by
modelling aspects of its virtual learning space (e.g. the management of learning activities and
resources within structured, predefined learning contexts) for students enrolled in the HMU study
programmes at the Informatics and Computer Engineering Department.

2 AIFEC, Associazione Infermieri di Famiglia e Comunita, www.aifec.it
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The University of Thessaly (UTH) has been engaging with stakeholders important for exploitation
in the region of Thessaly whose public health care facilities include a university hospital, four
general hospitals and 25 primary healthcare units. In addition, there are over 25 private clinics
covering mental health and rehabilitation. Linked to these are also a number of public primary
educational institutes as well as three refugee and migrant facilities. All these environments are
currently part of the work-based learning experience where nurses recruited for the Greek FCN
pilot launched in the Y2 will be able to share their knowledge. This has been the major focus of
activity for the University of Thessaly (UTH).

UTH will be further spreading the successful use of the OOT within the Thessaly Prefecture,
responsible for the administration of the region’s public health. Concretely, together with the
Public Health department of the Prefecture of Thessaly discussions have been taking place about
the possibility to create an information registry of elderly people with comorbidities. This could
help integrate care between municipal health and social care organisations such as the nursing
care home of Larissa, the municipal primary health care centre and two mental healthcare
facilities in Larissa. Pushing for such care integration at community level, which would also help
foster the FCN profile.

Various communication and exploitation activities have been conducted to facilitate the further
use of FCN project outputs. For instance, together with a mental health association in Thessaly,
UTH coordinated and co-organised a painting exhibition of patients at Larissa’s mental health
organisation at the modern museum of Larissa. This enabled further engagement directly with
end-beneficiaries and other relevant stakeholders in the field of mental health about the role of
the FCN professional profile in improving health outcomes at the community level.

UTH organised in Y2 “Open Study Days” targeting working nurses at the municipal level, aiming
to improve their knowledge about FCN, support their further skills development and raise
awareness among nurses about the FCN role and the ENhANCE project. Nurses at could in this
way be locally recruited to take part in the ENhANCE FCN pilot, and local stakeholders could in
this way also be made broadly made aware.

The open access of the OOT and most of the key project results, has of course aided and
encouraged broad uptake and visibility of results among interested parties. In addition, the
ENhANCE project and the ongoing Greek pilot, has attracted great interest of new students to
Bachelor or Postgraduate studies in the field of Family and Community Nursing.

3.1.4 Portugal (Future Balloons)

Being a small consultancy company active in the areas of ICT, Education, Training and Culture,
the main exploitation strategy of the Portuguese ENhANCE partner, Future Balloons (FUTB), is
aligned with its mission, which is to engage with educational partners across Europe for innovative
solutions especially in the field of ICT and concerning digital transformation.

In the second year, the main activities of FUTB has been to research exploitation opportunities
mainly through the creation of synergies with other projects in-house and thereby to connect with
new possible partners, in view of new calls, which can further build on the work on ENhANCE.

3.2 General exploitation and sustainability activities targeting Supporting
Partners

Another transversal exploitation and sustainability action from Y2 has been the preparations in
view of recruiting so-called “Supporting Partners”. In our interpretation, Supporting Partners are
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key stakeholders who can —in various ways— manifest an interest in the project and the
sustainability of its outcomes.

They include representatives from most of the identified stakeholder categories mentioned in
Table 2. Some of them have already been contacted by the Alliance in Y1 and have been, to
varying degrees, informed about the project. In Y2, efforts have been made to provide these
Supporting Partners with a unique point of access to the main project outcomes (on the ENhANCE
website) where they can:

e learn about the project and its rationale,
e find and access the main project results,
e submit their views and provide feedback by responding to a series of questions

e endorse and support the ENhANCE project results

In view of this, an online survey targeting these Supporting Partners has been devised which will
be published on the ENhANCE website in the start of Y3 to be widely promoted by project partners
(see Appendix 3). The online survey (produced within WP7) requests feedback on the main
project results and is aligned according to the indicators defined in WP6. The questions not only
allow a means to collect additional and external feedback on the main project outcomes, but may
also trigger further reflection by stakeholders such as the pros and cons, thus triggering them
towards awareness of their potential impact.

To facilitate understanding by external visitors short animations have been developed in Y2 that
will accompany the survey for Supporting Partners. These animations aim to describe the main
project outcomes (FCN Professional profile, FCN curricula etc) in a hon-expert way.

At the end of the online survey, Supporting Partners are invited to endorse the project outcomes
and will be asked about their willingness and interest in furthering the ENhANCE project outcomes
under the guidance of the Alliance partners.

3.3 Exploitation and sustainability activities via European networks

3.3.1 EASPD

EASPD, The European Association of Service Providers for People with Disabilities, promotes
the views of over 17,000 social services and their umbrella associations. There are over 80 million
people with a disability throughout Europe. The main objective of EASPD is to promote equal
opportunities and full participation for people with disabilities in society through effective and high-
guality service systems.

Over the past year, EASPD has been able to provide further information about the developments
of the project to their network of service providers for persons with disabilities but also their
network representing academia (such as university departments working on social and health
issues). This has been done using various communication channels (web-based and providing a
presentation of the project at the EASPD international conference, Helsinki, Finland on 3rd
October).

The perspective of service providers was taken into account when the first version of the
European FCN Curriculum was devised, currently being piloted, through their participation in an
online survey. The main conclusions from the perspective of service providers on FCN, were
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integrated as part of Task 3.1 (European FCN Curriculum) and was reflected in the 53 learning
outcomes.

3.3.2 Eurocarers

Eurocarers, The European Association Working for Carers, represents informal carers and is a
network composed of 67 members that include carer organisations but also academia with an
interest in the topic of care and caring. The main mission of Eurocarers is to raise awareness
about the significant contributions made by (usually unpaid) informal carers to health and social
care systems and the economy as a whole, and the need to safeguard this contribution, especially
in view of the projected demographic changes and the multiple trends in the field of care and
caring.

The perspective of informal carers as secondary beneficiaries of the care provided by FCN, was
captured early on in the FCN European Curriculum definition stage, highlighting the importance
of including carers as equal partners in care. Additionally, the main exploitation activities of
Eurocarers in Y2, has been to provide information about the ENhANCE project outcomes towards
its members (national and regional carers associations but also academia and research institutes
with an interest in the field of care and caring) and other stakeholders via social media and
electronic newsletter updates.

The main path that Eurocarers has taken in the past year to ensure sustainability of project
outcomes, has been to frame the project results in the context of ongoing policy discussions at
EU (e.g EU Pillar on Social Rights), but also other policy discussions e.g within OECD or at WHO
Europe level in regard to long term care and active and healthy ageing, and with a view to the
future sustainability of our social protection systems in particular healthcare and long term care.

Eurocarers has maintained contacts with key stakeholders in this respect in particular relevant
services of the European Commission, e.g., DG EMPL, DG SANTE and is initiating other
important connections with stakeholders who could facilitate and promote uptake of outcomes of
ENhANCE in further developing skills needed for community-based and people-centred care.

3.3.3 EIP on AHA

The European Innovation Partnership on Active and Healthy Ageing (EIP on AHA), is an initiative
launched by the European Commission to foster innovation and digital transformation in the field
of active and healthy ageing, and to replicate at large-scale innovative good practices to support
AHA of European citizens.

The EIP on AHA drives its main activities in two main pillars: Action Groups and Reference Sites.
The Action Group is a community of partners (public authorities, innovators, large businesses,
SMEs, health and care organisations etc) who are committed to work on specific issues related
to active and healthy ageing. They do this by sharing their knowledge and expertise with their
peers, increasing the added-value of their national and local experience, and identifying gaps that
need to be fulfilled at European level.

Throughout Y2, ENHANCE project activities and results have been reported at relevant Working
Group meetings of the EIP on AHA. SI4LIFE, one of the partners of the project, is the coordinator
of the FRAGILE Commitment® that was submitted to the EIP on AHA, which supports ACTION
PLAN A3 on “Prevention of functional decline and frailty”. In the period M12-M24, SI4LIFE joined

3 Fragile Commitment to A3 Action Group on Lifespan Health Promotion and prevention of age-related frailty and disease:
https://ec.europa.eu/eip/ageing/commitments-tracker/a3/fragile-frailty-research-and-assessment-intervention-ligurian_en
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twice the EIP on AHA meetings, contributing to the discussion by promoting the uptake of the
ENhANCE project outcomes.

The EIP on AHA Commitment Tracker is a platform that collects the main results of the research
activities carried out by the members of the partnership, and the FRAGILE Commitment has been
progressively updated by SI4LIFE with the ENhANCE project outcomes.

The participation of SI4LIFE and ALISA in EIP on AHA has provided opportunities to collaborate
with the most authoritative entities on Active and Healthy Ageing at EU level which is also crucial
for sustainability. Indeed a number proposals have in this way been funded by the EU, due to
these collaborations, including ENhANCE. In addition, SI4LIFE is working at the definition of new
partnerships in order to draft new project ideas based on ENhANCE project results.
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4 Updated exploitation and sustainability strategy for Y3

The main emphasis of the ENhANCE exploitation and sustainability strategy in the third and final
year (Y3) of the project will be to harness and build upon the momentum achieved with the three
local FCN pilots that are currently ongoing at UEF (Finland), UTH (Greece) and UNIGE (lItaly).
Thus the ENhANCE exploitation and sustainability strategy will be broadly served through the
practical experience and feedback obtained from the different user groups (nurse graduates,
nursing teachers and trainers, and higher educational institutes and VET providers) directly
engaged in the three pilots.

As already mentioned in section 3.2, in Y3, the exploitation and sustainability strategy will
moreover be further supported through the input from at least 20 Supporting Partners (external to
the project) who will be invited to support the project by providing advice on the main outcomes
of ENhANCE. Based on their feedback, and the overall assessment following from the exploitation
and sustainability action plans across the countries of the active project partners, and also the
Final ENhANCE Conference “Family and Community Nurse: meeting the needs of end-users”
scheduled to take place around M33, Eurocarers together with all project partners will be
responsible for drafting a set of “Recommendations for efficient investments of FCN professionals
both for public and private employers” (Deliverable D7.3.4, due Month 36). These
recommendations will provide further guidance to organisations (public and private) who may
want to learn more about the FCN profile and why and how investments in FCN are an efficient
strategy in responding to current and future healthcare needs of the population.

4.1 Exploitable Results of Y3

Four of the total of eleven Exploitable Results (ER) will be delivered in Year 3 — see yellow
highlighted rows in Table 1 below. As one can see, in actual fact, the majority of the ER have
already been delivered in a first version in Y2, and will now be adapted and adjusted in
accordance with the results from the pilots and the various stakeholder feedback collected to be
delivered in a final version in Y3. The only ERs which are developed in only one single version in
Y3 are the 3 pilot courses (i.e. D5.1; D5.2; D5.3 due in Month 29) and the “Recommendations for
efficient investments in FCN for public and private employers” (D7.3.4) due in Month 36.

With regard to the agreed success indicators for the Exploitable Results listed in the fifth column
of Table 1, these are assessed mainly as positive feedback obtained from the various stakeholder
categories. Specific processes have been put in place to ensure that feedback from pilot
participants are systematically sought, collected and evaluated and thus taken into account in
view of the final versions of various project results.

These processes have been detailed and carried out in other Work Packages (WP) in particular,
WP6 (Evaluation) and WP8 (Quality Assurance), led by UEF and AWV respectively. Indirectly, of
course, the outcomes from these processes will also ensure that the final project outcomes meet
the stated needs and expectations, which ultimately is a key factor directly affecting and
increasing their sustainability also beyond the project lifetime.
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Table 1. List of ENhANCE exploitable results (yellow highlights = ER delivered in Year 3)

Number Deliverable Exploitable result Due date

ER1 D2.2 Reference EU Professional Profile for FCN M7
based on WHO and EU recommendations.

ER2 D3.1.1 Reference EU Curriculum for FCN based on M13: first
D3.1.2 WHO and EU recommendations release
M35: final
release
ER3 D3.2.1 Guidelines supporting VET designers in the M14: first
D3.2.2 instantiation of local curricula for FCN release
M35: final
release
ER4 D4.1.2 An open online tool supporting case study and M17

best practice sharing for nurses

ERS D4.3.1 Guidelines supporting teachers to design M21 (draft
D4.3.2 effective learning activities starting from the version)
localized curricula. M35 (final
version)
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Indicators from

stakeholders -

Positive feedback from
representatives of target
groups

Positive feedback fr VET
providers about usability and
efficacy

Positive evaluation following
pilots in IT, Fl and GR based
on evaluation plan indicators
and EQAVET indicators.

Positive feedback about
usability from project
partners

Positive feedback about
usability from rep of VET
teachers and trainers

Positive feedback about
usability from project
partners

Positive feedback about
usability from
representatives of VET
teachers and trainers

Positive feedback by
teachers/trainers

about usability and efficacy
(under WP6)

Measurable success indicators

Compliance with ESCO (under WP8)
Compliance with the main identified
WHO and EU recommendations
(under WP8)

Coherence of PP with the current and
future Healthcare and Social welfare
contexts (under WP6)

Coherence of PP with the current and
future health labour market (under
WP6)

Compliance with ECVET and EQF
(under WP8)

Coherence of Learning Outcomes
with the PP competencies (under
WP6 and WP8)

Usability (under WP6)

Usefulness (under WP6)

Ability to support practice sharing
(under WP6)

Ability to support work based learning
(under WP6)

Ability to support assessment (under
WP6)

Ability to support recognition and
validation of prior formal, informal and
non-formal learning (under WP6)
Overall satisfaction after use (under
WP6)

Expected impact (under WP6)
Adaptivity of the EUC to own national
context (under WP6)

Ability to support modularity (under
WP6)

Positive evaluation of 3 pilots
following the evaluation plan
indicators and the EQAVET indicators
(under WP6 and WP8)

Usefulness (under WP6)

Usability (under WP6)

Clarity (under WP6)

Overall satisfaction after use (under
WP6)

Efficacy (under WP6)

Perceived usefulness (under WP6)
Perceived ease of use (under WP6)
Behavioural intention (under WP6)
Use behaviours (under WP6)

Guidelines are based on innovative
models of CPD (under WP6)
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Number Deliverable Exploitable result

£d

ER6 D3.3
ER7 D3.3
ER8 D4.1.2
ER9 D4.2.1
ER10 |D5.1
D5.2
D5.3
ER11 |D7.3.4

v

Due date

=

4

Instructional Design documents for 3 national M18
curricula in Italy, Finland and Greece.

Design documents for 3 pilot courses in Italy, M18
Finland and, Greece

European e-learning path for VET teachersin M19
the field of nursing.

Free Open Contents targeting VET teachers M19
and trainers.

Delivery of pilot courses in Family and M29
Community Nursing in three different

countries Italy, Greece and Finland
Recommendations for efficient investements | M36

in FCN professionals both for public and for
private employees
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Indicators from
stakeholders -
Positive evaluation of the IT,
GR and FI pilot following the
evaluation plan indicators
and the EQAVET indicators.

Positive evaluation of the IT,
GR and Fl pilots following the
evaluation plan indicators
and the EQAVET indicators.

Evaluation will focus on the
quality of the materials and
the satisfaction level of
teachers attending the
course

Positive feedback about
effectiveness from project
partners

Positive feedback about
effectivenses from
representatives of VET
teachers/trainers

Positive feedback about
efficacy by teachers/trainers
(under WP6)

Takes into consideration the
analysis on the evolution of

the employment market for

the FCN occupational profile
carried out in WP2.

Takes into consideration the
main identifed WHO and EU
recommendations.

Positive feedback from
representatives of public and
private employers

EACEA 04/2017

Measurable success indicators

The success indicators from ER6-ER9 will be
evaluated/measured in the context of the delivery
of the pilot courses i.e. ER10

The success indicators from ER6-ER9 will be
evaluated/measured in the context of the delivery
of the pilot courses i.e. ER10

The success indicators from ER6-ER9 will be
evaluated/measured in the context of the delivery
of the pilot courses i.e. ER10

The success indicators from ER6-ER9 will be
evaluated/measured in the context of the delivery
of the pilot courses i.e. ER10

Achievement level of LOs defined
according to ECVET (under WP6 and
WP8)

Competence and effectiveness of
teachers (under WP6)

Cost effectiveness (under WP6)
Satisfaction level of students (under WP6)
Adequacy of NC coverage against the
PP competencies (under WP6)
Usefulness (under WP6)

Usability (under WP6)

Ability to support practice sharing
(under WP6)

Ability to support work based learning
(under WP6)

Ability to support assessment (under
WP6)

Ability to support recognition and
validation of prior formal, informal and
non-formal learning (under WP6)
Overall satisfaction after use (under
WP6)

Expected impact (under WP6)
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4.2 Principles of Open Access supporting sustainability

Both the project website and the Open Online Tool (OOT) are supported with multi-language user
interfaces for all the national languages of the partners (ltalian, Greek, and Finnish) of the project,
including English. For the project website, the Portuguese translation is also provided even if this
was not originally envisaged in the Grant Agreement.

A key aspect maintained throughout the project, which is also important for the overall
sustainability of the key Exploitable Results is that the ENhANCE project website and all its
contents — public deliverables, animations, newsletters will remain accessible and free of charge
on the Internet for 3 years following the official project end. Access to the OOT will be provided
for an additional full year after project end, and full open access to the OOT source code will be
made available for any institution to install the additional components develeped in ENhANCE on
their own Moodle. Moreover, the Moodle tool and its functionalities upon which the ENhANCE
OOT has been developed is compatible for use by any higher educational institute, thus
increasing the sustainability of the digital learning environment developed in ENhANCE.

Another significant asset of the project is the set of Free Open Contents (D4.2.1 delivered at M19).
These consist of educational resources produced under Open License which were used both
during the teacher training path (WP4) and that are currently being used in the on-going Pilots
(WP5). All these educational resources (such as course guides, lecture notes, tests, tools for the
design of teaching/learning activities, and other educational materials used in the 3 pilots etc)
have been made available and are stored in a specific repository of the OOT.

Additionally, all of these educational resources have been described with metadata and are open
to use by educators, nurses and the public (if desired) for teaching, learning and research
purposes. The above-mentioned electronic educational resources have been released under a
Creative Commons license.

Finally, the most representative Open Contents will be made freely and openly available through
MERLOT* thus further reaching out to the wider public. MERLOT provides access to curated
online learning and support materials and content creation tools, and is led by an international
community of educators, learners and researchers. It is a well-established and popular repository
of Open Educational Resources, and counts a high number of registered users.

4.3 Strategic exploitation objectives for each identified stakeholder group

Exploitation and sustainability activities aim to ensure uptake of exploitable project results not
only by project partners, but importantly also by other relevant stakeholders, encouraging them
to either directly make use of the project outputs e.g. Open Online Tool, European FCN
Curriculum, or ensure project results can trigger further necessary policy developments in the
field of “Family and Community Nursing” leading to change in practice, such as a formal
recognition of the FCN Professional Profile and subsequent endorsement of the European FCN
Curriculum by VET and higher educational providers, and/or other authorities responsible for
accrediting nursing specialisations.

A first step that was taken by the Alliance in the early phases of the project was to identify and
map all stakeholders in the different countries represented by the project and assign them to
different stakeholders categories. Each stakeholder was categorised according to their
influence/power and interest in the project. This mapping of all stakeholders was presented in a
first version of a Stakeholder Engagement Assessment Matrix (SEAM), see D7.1.1, but has been

4 https://www.merlot.org/merlot
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further reviewed and updated by all ENhANCE partners and is included herewith in an updated
version, see Appendix 1.

Table 2 below provides an overview of the type of strategic feedback sought from stakeholders
and is comprehensive as it includes those external stakeholders engaged through the other WPs
e.g External Experts engaged via WP8 specifically with regard to adherence of main project
results to recognised EU standards in VET; the various stakeholder groups (e.g. VET designers,
teachers and trainers, nursing students) participating in the local pilots (via WP6); and also the
special role of Supporting Partners who via WP7 will be able to provide their contributions about
key project outcomes through a specific section of the ENhANCE website.

Table 2. Main expectations for each stakeholder group targeted and impacted by ENhANCE:

Target stakeholder groups Strategic Exploitation & Sustainability
objectives and expectations for Year 3

End-beneficiaries notably representatives of | ¢ Seek their further feedback mainly in the
patients, families and informal carers finalisation of key project results (professional
profile, FCN Curriculum) through their
participation in the “Supporting Partner” survey
(WP7).

e Extend invitation to representatives of patients,
families and informal carers to the final
ENhANCE conference around Month 33

Community-based social service providers | @ Seek their feedback and input to ENhANCE

including NGOs key Exploitable Results through their
participation in the “Supporting Partner” survey
(WP7).

e Involve them in providing input to drafting
appropriate  recommendations for “Efficient
investments of FCN professionals both for
public and private employers (WP7)”.

e Extend invitation to representatives of service
providers to the final ENhANCE conference
around Month 33.

Public health care organisations (e.g general | ¢ Seek their feedback and input to ENhANCE
hospitals or other community care health main project outcomes as “Supporting
services) Partner”.

e Involve them in providing input to defining
appropriate  recommendations for “Efficient
investments of FCN professionals both for
public and private employers” (WP7).

e Extend invitation to representatives of health
care organisations to the final ENhANCE
conference around Month 33

Higher educational institutes and VET providers | e Collect their feedback on the first version of the
European FCN Curriculum and Guidelines for
VET designers in the context of the
“Supporting Partner” Survey (WP7).

e Get the participating higher educational
institutes (UNIGE, UEF and UTH) in the
ENhANCE project to adopt plans for continuing
to recognise ENhANCE FCN Curriculum
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(WP7) and continue to deliver the FCN
modules after project end.

Ensure pilot coordinators take contact with
other higher educational institutes or VET
providers in their country to inform about
ENhANCE aims, and to seek their feedback
with regard to include ENhANCE FCN
specialisation in their nursing local curricula
(WP7).

Nursing regulatory/ registration bodies, and
nursing professional associations

Collect their general views on the key
exploitable results (e.g. the European FCN
Curriculum; the FCN professional profile, the
guidelines for VET designers) in the context of
the Supporting Partners survey (WP7).

Invite them to endorse and where possible
recognize the European FCN Professional
Profile (WP7), as nursing professional
associations and other regulatory bodies are
competent for formal recognition nursing
professional profile.

Extend invitation to relevant bodies
representing the nursing profession and nurse
educators to the final ENhANCE conference
around Month 33 (WP7).

VET/higher education nursing teachers and
trainers

Collect the pilot course teachers’ feedback of
UEF, UTH and UNIGE on the various
ENhANCE tools, materials, pilots (GR, IT, FI)
via the evaluation (WP6)

Collect external feedback on the ENhANCE
tools adherence to quality criteria as
established by EQAVET through involvement
of the Panel of External Experts (WP8).

External teachers and trainers overall
feedback and views on ENhANCE curriculum
will be sought in the context of “Supporting
Partner” survey (WP7)

Graduate nursing students

Collect and integrate pilot course students’
feedback and input on the various ENhANCE
tools, materials and pilots through the
evaluation (WP6).

Collect external nursing students feedback and
views on ENhANCE project results in the
context of the “Supporting Partner” survey
(WP7).

Local authorities and other decision makers in
the field of health and community care provision
and education

Have them express their support e.g by signing
a Memorandum of Understanding or similar for
a future, recurring implementation of the FCN
curriculum especially in the countries where
pilots were undertaken (GR, IT, FI) (WP7).

Collect decision makers and policy makers
overall feedback and views on ENhANCE
project results in the context of “Supporting
Partner” survey (WP7).
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Sectoral initiatives and innovative projects e Establish links with regional, national or EU-
level sectoral initiatives — educational, nursing,
technological, to in this way further increase
impact and sustainability of project outputs.
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5 Monitoring, Reporting and Assessment

As explained in section 3.1 above, throughout the development process of the key exploitable
project results, the views and feedback of various stakeholder categories (both internal and
external to the project) have been captured in the various evaluation and monitoring processes
e.g. questionnaires for the evaluation of the EU and the local curricula and the Guidelines (Task
6.2); formative and summative evaluations of the ENhANCE pilot courses (Task 6.4);;
questionnaires for the evaluation of the OOT and the European eLearning path for teachers (Task
6.3). These processes are in place to ensure that the final versions of the project outcomes meet
the defined quality criteria and success indicators.

These evaluation and quality assurance activities, mentioned above, are managed in the context
of two specific transversal Work Packages: WP6 (Evaluation) and WP8 (Quality Assurance) and
thus will not be reported in further detail. The stakeholder feedback received in these processes
will serve to further improve the sustainability and increase the potential impact of the key
exploitable results. Further details about these processes are reported in the corresponding
deliverables of WP6 and WPS.

5.1 Monitoring and reporting

An updated “Exploitation and sustainability” template has been devised, see Appendix 4, to
facilitate for project partners to provide more qualitative descriptions of their main exploitation
activities and potential opportunities and challenges for Year 3, replacing the “exploitation
monitoring” tool developed in M3 and further refined in M12 (see D7.3.2).

To support partners in their stakeholder engagement and exploitation activities, a Dissemination
and Exploitation Guide was developed where they could consult all the stakeholders previously
identified and categorised according to the Stakeholder Engagement Assessment Matrix, see
Appendix 1.

5.2 Assessment

Based upon the qualitative feedback received from all individual project partners’ exploitation
plans, a specific working session will be organised at the ENhANCE project meeting on January
13-14, 2020, which will be dedicated to Exploitation and Sustainability. The aim of this working
session will be to seek further input from partners’ on identifying the main enablers but also
barriers to the uptake of project results, the stakeholders that need to be approached to reduce
barriers to adoption and proposed concrete (e.g MoUs, official endorsements) to increase
sustainability etc. Overall the working session aims at ensuring an aligned and joined-up approach
by partners to maximise the potential for successful exploitation of ENhANCE project outcomes.
See section 6 for further details about the working session.
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6 Exploitation and Sustainability Action Plan for Year 3

Described in greater detail below in Section 6.1 are the specific and targeted exploitation activities
that will be carried out at the regional, national level in Italy, Greece and Finland. Prompted by
the FCN pilots, these can serve as a powerful trigger for a continued implementation and uptake
of the ENhANCE results across the universities involved in the project (UEF, UNIGE and HMU)
but also linking with other educational institutions in the region and country to encourage uptake.
The dissemination activities and outcomes of the pilots will, therefore, have a strong enabling part
in informing and promoting ENhANCE results.

On a more global level, Section 6.2, describes the more horizontal activities that will be initiated
such as feedback on the Exploitable Results from “Supporting Partners” through the online
survey. This is complemented with broad-based EU-level activities through the various partners’
involvement in the EIP on AHA, as well as support from two European umbrella associations
EASPD and Eurocarers, who can act as multipliers given their wide-ranging contacts with relevant
European Commission services and other actors such as the WHO Europe active and healthy
ageing agenda etc.

Nonetheless, we would like to emphasise at this point that in the context of the already mentioned
dedicated working session on “Sustainability” scheduled for the next ENhANCE Alliance meeting
in Dresden on 13-14 January 2020, will provide for opportunities to discuss with all project
partners new, additional ideas and inputs for sustainability.

Given that all the project partners will participate in this “working” session and depending on the
total number of participants, they will be divided into 3 or 4 smaller groups with as much
stakeholder diversity represented in each group. Each group will separately discuss the same two
guestions, allocating 25-30 minutes per question.

One question (a) will be about identifying barriers and opportunities and the most important
stakeholders to engage with (the what). The other question (b) will focus on concrete actions and
pathways aimed at eliminating barriers and thus enabling uptake (the how). It is very likely that
new inputs will emerge in these group discussions. A facilitator will be nominated in each group
and will jot down the main points on a flip-chart. These inputs will form the basis for further
elaborating concrete sustainability activities in YR3.

6.1 Exploitation and Sustainability activities at regional and national level

6.1.1 Finland (UEF)

The University of Finland, which is the only Finnish partner of the Alliance, launched in the 2nd
year of the ENhANCE project its pilot in the context of the Open University. Given that the pilot is
based on the Finnish Curriculum, which targets EQF7, the students attending the pilot will have
the pilot credits recognized in case they decide in the future to attend the master’s programme at
the UEF.

Opportunities
The current main stakeholder engagements of the University of Eastern Finland include

Universities, The Open University, and the Alternative Path to the University project (TRY
project®). The TRY is a national project that aims to develop educational processes for those
professionals who are in the working life and need to update their competencies. Indeed, the

5 https://iwww.avoin.jyu.fi/en/open-university/projects/alternative-path/alternative-path-to-university
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TRY project, could be a pathway to further exploit ENhRANCE outcomes, in that nurses who are
working in the health and social services in Finland will be able to study FCN modules, that are
based on the latest evidence-based knowledge about family and community nursing as developed
in ENhANCE and will thus be more competent and will in this way provide benefit for patients and
their families.

Challenges:
Differently from what it was envisaged in the proposal, timing of the ENhANCE project with the

timing of curriculum development process at the UEF Department was a challenge, that prevented
the Dept from delivering the pilot this year. In any case, this is planned to happen starting from
the next year. The uptake of ENhANCE outcomes in Finland is in any case guaranteed by the
pilot at the Open University.

Next steps:

Currently, UEF is updating the curricula for the Bachelor and Master level programmes for the
three academic years (2020-2021, 2021-2022, 2022-2023) in accordance to the university
planning process. In the frame of this curricula-updating process, the Department of Nursing
Science plans to embed and continue offering the FCN modules based on the ENhANCE
European Curriculum at UEF, thus ensuring sustainability and implementation of key project
results for another 3 years after the official project finish.

6.1.2 ltaly

The Italian partners — ITD-CNR, ALISA, SI4LIFE and UNIGE - of the ENhANCE project together
cover many of the critical stakeholder categories and, so are in a good position to further promote
the ENhANCE project outcomes and ensure these are used also beyond the project lifetime.

The main focus of the Italian partners will be in the short to midterm to focus on achieving a
continued offer also in subsequent years of the FCN Master’s specialisation at UNIGE, and
additionally to promote its successful delivery also further among other higher educational
institutes in other Italian regions.

In terms of achieving sustainability, another strategic goal for the longer term will be for ALISA to
work towards collecting evidence and data showing that the FCN Professional Profile is an
efficient investment in creating resilient and a more responsive health system, thus hopefully also
being able to promote this care model based on FCN further afield to other Italian regions.

Opportunities

It is expected that the FCN will play a pivotal role in providing integrated care in Regione Liguria®,
by acting as the interface between home health services, social services and hospital with
particular responsibility of the promotion of healthy lifestyles. General Practitioners (GPs) in the
Liguria Region but also beyond, have also shown a keen interest in the FCN Professional Profile
as a key actor in the community-based integrated care system.

The experience of using FCN in this context of integrated care provision has already been tested
in a few Internal Areas of the region, but it will be extended to other areas of Regione Liguria,
which comprises a population of around 80,000 people of which more than 20,000 seniors.

6 Regione Liguria, https://www.regione.liguria.it/
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Concretely, some significant opportunities that have already arisen, in connection with the launch
of the Italian pilot and the much greater than anticipated interest and subsequent high number of
students participating in the FCN Master course at UNIGE, is that the “Family and Community
Nurse” will be considered to be part of the Internal Areas Strategy of the Liguria region, and will
be even further extended to other areas of the Liguria Region, which comprises a population of
80,000 inhabitants of which over 20,000 seniors. Moreover, the FCN Master course will most
likely be successfully proposed again next academic year at UNIGE.

In terms of continued engagement with key stakeholders important connections have been made
by ITD-CNR in the course of this year, and on the occasion of the launch of the Italian FCN pilot
in September 2019. The focus for Year 3 will be to nurture contacts made with the representatives
of various regional and local authorities and decision makers. Given that the regions are
responsible for managing and primary care, continued and active interaction with these
stakeholders (see updated SEAM in Appendix 1) will be the priority for Year 3, with the aim to in
a second phase see whether based on the successful results from the pilot in UNIGE, the FCN
Master course would be run in a second edition at UNIGE but importantly could find traction in
other regions beyond Liguria. It is expected that this might lead to future interactions and a
potential commitment to sustain the project outcomes even after project end.

An important development which will also be beneficial for ENhANCE results at the regional level
in Liguria and beyond will be due to the renewed “Reference Site” status of Regione Liguria in the
context of the EIP on AHA. The Region of Liguria will thus be well-positioned as a strategic player
to further advance the implementation of the development of the ENhANCE Family and
Community Nurse curriculum, thus driving regional innovation in active and healthy ageing.

Moreover, ALISA, is also part of a technical working group within FNOPI” - the National Order of
Nurses — which plans to adopt a national position paper on the same topic. This will in future be
a key vehicle to widely promote ENhANCE project outcomes, and in particular, to bring about a
stronger recognition for the FCN Professional Profile at national level.

Challenges

The main challenge and barrier for the full uptake of the ENhANCE outcomes, is the limited
healthcare resources and budgets, which means that the appetite from decision makers to fully
implement a new health professional profile —the FCN— will only be possible if it can be
demonstrated that the FCN has an impact on people’s quality of life, can save money to the
national health service, e.g through shorter hospital days, or for instance by enabling to live in
their own homes, without the need to access formal residential care.

Within the boundaries of their responsibilities as the regional health authority, ALISA (also
crucially ENhANCE project partner) will, in fact, be collecting such data on the impact of the FCN
care model and the costs of the national health service, whilst at the same time advocating for
the need of a cultural maturity and a proactive approach to healthcare services.

Next steps:

To maximise sustainability in the Liguria region, the efforts in the coming months will follow on
from Year 2, to ensure a full implementation of FCN and to the collection of activity data and

7 FNOPI — Federazione Nazionale Ordini Professioni Infermistiche https://www.fnopi.it/en/
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analysis (as mentioned above), including those related to the quality of training received in relation
to the skills required and received by the FCN

In the next 12 months, Regione Liguria is going to invest in homecare and, more generally, in
Primary Health Care (PHC) with the aim to transform it to become an accessible, integrated,
comprehensive and coordinated care pathway, and a gateway between the community and the
health system.

The experimental introduction of FCNs in Regione Liguria’s care model will be implemented
according to the following steps:

e Afirst group of FCNs will be trained in the context of ENhANCE project (around 40 nurses)
— the ltalian “ENhANCE” FCN pilot.

e All 65+ inhabitants in specific inner areas (around 5000) will be assigned to an FCN,
independent of their current health status;

e FCNs will be distributed across the region on the basis of the percentage of +65 year olds
and the areas of competence;

e FCNs will define the necessary methods of intervention (coordinating with informal carers
and family too). The frequency of their visits will be coordinated with staff of the semi-
residential care homes, health and social services of reference, GPs and paediatricians in
the area;

e The FCN will carry out a multidimensional health assessment of the person, based on the
use of the frailty-screening tool developed in the SUNFRAIL project

6.1.3 Greece
Opportunities

UTH will continue to nurture contacts with local health authorities in Thessaly many of whom have
already been made aware of ENhANCE during the “Open Study Days” conducted in Y2. This will
hopefully lead to the knowledge and outcomes produced by ENhANCE to be further used by local
authorities to improve community-based services for its citizens. More widely, also nurses working
with certain patient groups such as the elderly, those with mental health issues or school nurses
can be particularly interested in the ENhANCE project.

Due to a large number of health facilities, a large number of nurses and the ageing demographic
in the region of Thessaly, it is expected that there will be ample opportunities to apply and further
spread the outcomes of ENhANCE. UTH will thus continue to actively engage with relevant
stakeholders and networks at the local and regional level through its participation at relevant
dissemination opportunities (seminars, conferences etc) with the specific aim to focus on the
benefits derived by communities and improved community health by investing and further
developing Family and Community Nurses. Finally, engagement and developing new relations
and relevant partnerships will also help in establishing new scientific communities and contribute
to the evidence base.

HMU as the main ICT providing technical partner of ENhANCE, will continue to host the official
project website www.enhance-fcn.eu for an additional 3 years meaning that all public deliverables
and key project results will continue to remain visible and available for a significant duration after
the project officially ends.

In the context of an Educational training programme targeting nurses operated by the 7th YPE
(7th District Health administration of Crete), an opportunity focusing on Crete will be to ensure the
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inclusion in this training programme of those learning outcomes of the ENhANCE European FCN
Curriculum relevant for homecare provision, in particular, focusing on interventions on older and
frail adults. In the frame of this programme, nurses would participate in seminars and online
learning via webinars.

Challenges

Nurses are a major actor and have a key role in achieving healthier, disease-free communities.
The main challenge perceived by UTH will be in attaining acceptance of the academic community
of the outcomes of the FCN pilot, and the possibility to integrate part or all the ENhANCE Greek
FCN Curriculum into future’s academic postgraduate and undergraduates’ programs of UTH.

The main challenge identified from the point of view of academia is inadequate financial resources
that need to be secured to be able to ensure regular and continuous delivery of an FCN
educational training programme in view of competing demands and needs.

Another potential barrier that needs to be addressed is the importance of getting prior official
recognition of the FCN professional profile as well as the associated specialization/qualification
of Family and Community Nurse (FCN).

Official recognition of the FCN professional profile will be extremely important. Currently, there
are no specific care management guidelines issued by the Greek National Health Service in the
field of prevention, rehabilitation and the care of older and frail persons with disabilities, which
leads to a very different implementation and operation of primary care —with care plans, even
within one and the same region such as Crete, showing great variation such as to what extent
nursing interventions are referred to. This calls for the need of official health care guidelines
(especially those concerning family care) to explicitly refer to the FCN professional profile as this
will be the most effective way to foster a greater implementation of the FCN Curriculum across
Greece.

At the regional level, the complex multi-level partnership between stakeholders and organizations
(both hospitals but also the primary healthcare units) is the most frequently identified socio-
institutional enabler.

Next steps

The UTH Department of Nursing will in Y3 explore opportunities of implementing the ENhANCE
FCN Curriculum also targeting secondary schools in the area of Thessaly. After the end of the
implementation of the Greek FCN Pilot, the possibility of creating a specific Master degree in FCN
at the UTH Nursing Department will be further investigated.

Another important exploitation pathway for UTH will be to widely communicate the FCN European
Curriculum as well as the Greek FCN Curriculum to other Nursing Departments across Greece,
to encourage their uptake and interest in this domain. This will be done through more focused
contacts between UTH Nursing Department with other higher educational institutes and VET
providers.

Finally, UTH also plans to share the UTH developed FCN curriculum with the Department of
Education of the Ministry of Health, to further explore avenues to integrate community nursing as
a separate specialisation along with current 1-year nursing specialisations offered in the field of
surgery, paediatrics and mental health.
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HMU will be including a specific course entitled "Family Nursing" in the Syllabus of the HMU
Nursing Department for the Academic year 2019-20 which will be delivered to nursing students
as a concrete activity and thus enhancing the sustainability of the project. In this context, the aims
and results of ENhANCE will also be presented.

Given that partnerships are required to ensure the generation of multiple benefits from FCN
curriculum, and taking into consideration the impact of the results to stakeholders and end-users,
the next important steps will be for HMU together with UTH see how to further develop and
implement the FCN Curriculum at the level of Master of Science.

6.1.4 Portugal (Future Balloons)
Opportunities

At the moment, the involvement of direct stakeholders in FUTB are universities, and the main
effort will be to promote the key results such as the European FCN curriculum so that they can
adapt their existing curricula.

Challenges

The main barrier that FUTB has encountered is the reluctance of the Portuguese Order of Nurses®
to acknowledge the ENhANCE project outcomes, in the context of them being the main competent
authority at the national level that are legally competent to make and propose changes that
implicate the nursing profession. This means that Portuguese higher educational institutions
offering study programmes or postgraduate courses in the field of nursing, need to have these
accredited by the Portuguese Order of Nursing. Given the strict regulation of FCN training in
Portugal, and with a view that no Portuguese FCN pilot was envisaged, the best approach to
extend the ENhANCE project outcomes and maximise their sustainability is to adopt more general
and widely encompassing approaches, as proposed by FUTB below.

Next steps
For the next year, FUTB will:

e Establish and execute a communication plan targeting all national higher education
institutions that offer nursing courses.
Inform the representatives of the Ministry of Health about the result of the project
Promote new projects on the basis of EnHANCE with new organisations, including the
Services of Health.

6.2 General exploitation and sustainability activities targeting Supporting

Partners

Using the SEAM as a basis, engagement with key external stakeholders will be achieved on the
basis of a survey targeting “Supporting Partners”. As already explained, these Supporting
Partners are stakeholders who are willing to be updated about the project progress and to provide
feedback on the main results. According to the project proposal, around 20 Supporting Partners
are to be identified by ENhANCE partners, and will be consulted through a particular section of
the ENhANCE website.

8 Ordem dos enfermeiros, see: https://www.ordemenfermeiros.pt/
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These Supporting Partners will be invited to provide their feedback to key ENhANCE project
outcomes by responding to a short online survey. As mentioned in section 4.1, they will be
facilitated in this process through the use of short explanatory videos/animations and other
visuals.

6.3 Exploitation and sustainability activities via European-based networks
6.3.1 EASPD
Opportunities

As a result of the visibility and promotional activities, EASPD stakeholders have shown interest in
the ENhANCE project outputs and inquired further information about the developments of the
project.

Clearly, the FCN profile could enable both independent and community-based living representing
not only a key health professional providing community-based care but providing a key link
between the individuals’ needs from both health and social services e.g housing, home-based
services, employment services etc.

Challenges

EASPD is a network of service providers with persons with disabilities, and therefore their direct
contacts are not directly with the nursing domain and project results will mainly be made available
indirectly via their membership of social service providers.

EASPD comfort zone lies with social service providers for persons with disabilities, centred on a
human rights-based focus on inclusion, self-directed support and full participation in society with
the UN CRPD as driving backbone for their work. Core aspects of their work are focused on
independent living, moving towards deinstitutionalisation and fostering community-based living.
Support services in this context are of a wide range spanning areas and specific needs such as
housing, healthcare, education, employment and culture.

Next steps

Given this more indirect link to healthcare, EASPD will be able to advocate for the importance of
the FCN as an important professional in integrating the health and social needs of individuals with
disabilities and will strive to ensure that ENhANCE project results will reach EASPD members i.e
social service providers to persons with disabilities.

In this third year, EASPD will engage and concretely target its members from Finland, Greece
and Italy (the countries where the three FCN localized curricula were developed and where the
three pilot courses are currently being piloted) to ensure that the project results are widely spread
to relevant stakeholders in the respective countries and thereby promoting their sustainability
through their support. EASPD will invite EASPD stakeholders in these countries to increase the
impact and sustainability of the ENhANCE results by providing their input to the project outcomes
as Supporting Partners.

6.3.2 Eurocarers
Opportunities
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Eurocarers’ core mission is to raise awareness about the significant contribution made by (mostly
unpaid) informal carers to our health and social care systems and the need for better policies to
recognise, empower and support them.

Eurocarers, therefore, emphasises the need for people-centred community-based care and in
particular in the domain of long-term care and increased care delivered in people’s homes, the
particular need for better integration across social and health care and better care coordination
between health professionals and informal carers in the care provision. The role of the FCN
Professional Profile could be seen as an efficient investment as combined with the increased use
of digital technologies it can lead to more efficient care provision in the home, thus also supporting
informal carers.

The main stakeholder engagement routes at European level for Eurocarers will in this context be
with European Commission services such as DG EMPL and DG SANTE, and also raising more
awareness of the project results among its members who are both carers organisations at national
and regional level but also academia and research agencies at national and regional level active
in the domain of long term care and caring.

Challenges

As informal carers are not generally involved in designing or delivering nursing education or active
in the field of regulating or recognising specialisations in the nursing profession. Eurocarers main
contribution will therefore mainly lie in continuing to emphasise and raise awareness about the
role of the FCN Profile as a key actor and a vital part of delivering integrated community-based
care, working together and communicating with informal carers.

Next steps

Eurocarers will identify some key Supporting Partners coming from the Eurocarers membership,
targeting in the first place carers organisations, especially in those countries where the FCN pilots
are currently running (i.e. Finland, Greece and lItaly) and where the potential for an increased
recognition of the FCN profile and the uptake of the FCN Curriculum may find ways to expand to
other regions.

Eurocarers will also raise the importance of the need of highly qualified and motivated healthcare
staff, and the importance of competent community-based care staff, and the support needs of
carers in particular in coordinating the drafting of D7.3.4 “Recommendations for Efficient
investments in FCN professionals for public and private employers”, which will be preceded by
the final ENhANCE Public conference aimed at gathering all relevant key stakeholders to further
discuss and disseminate project results.

6.3.3 EIP on AHA

Opportunities

Due to SI4LIFE active involvement in EIP on AHA, they will identify a number of Supporting
Partners who can provide further feedback about ENhANCE from the perspective of different EU
Member States. This type of wider feedback will in turn assist in the development of
recommendations for efficient investments in FCN and also integrate some of the perspectives in
the final ENhANCE project outcomes such as the FCN European Curriculum.

SI4LIFE will continue to raise and discuss the topic of “Family and Community Nurses role in EU
primary care” during future meetings of EIP on AHA as this will not only enable discussions with
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a number of different stakeholders (representatives of public entities, hospitals, academia, etc.)
but may also eventually result into new projects ideas, building on ENhANCE project results and
further developing the FCN role in primary care.

In addition, with the support of ENhANCE project partners Sl4Life, ALISA and the University of
Genoa, the Liguria Region has renewed its application and successfully been awarded Reference
Site status under the EIP on AHA with 3 out of 4 possible stars®. Reference Site status is granted
to those organisations and institutions who have demonstrated the existence of comprehensive
strategies to advance innovation and to understand and address the challenges of delivering
health and care services to the ageing population. In the application, Liguria Region emphasised
the work carried out in their region concerning Family and Community Nurses, and direct links
with the ENHANCE project were cited.

Challenges:

The main challenge will be to scale up of this regional innovative solution in Regione Liguria and
to ensure a similar approach could be applied in other EU regions and cities, on the basis of the
proposed FCN care model.

Next steps:

In view of the Regione Liguria renewed “Reference Site” status, the next steps will be to in this
Quadruple Helix partnership that involve relevant actors from health and care organisations,
service providers, innovators, civil society and research centres, to further advance the
implementation of the development of the ENhANCE project outcomes such as the FCN
professional profile and core curriculum, thus driving regional innovation in active and healthy
ageing.

9 Reference Sites in EIP on AHA https://ec.europa.eu/eip/ageing/reference-sites _en
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7 Discussion and Conclusions

In response to project developments of the second year, this report has provided an updated
Exploitation and Sustainability strategy and has described the main objectives targeted at various
stakeholder categories to ensure a successful uptake and sustainability of the project Exploitable
Results. This deliverable has aimed to describe the main exploitation activities undertaken by the
Alliance partners throughout Year 2 in the time period 01/01/2019 to 31/12/2019 summarised in
Section 3, the Exploitation Activities Report. This is followed by an updated Exploitation and
Sustainability Strategy as well as an Exploitation and Sustainability Plan for Year 3 i.e for the
period 01/01/2020 to 31/12/2020.

The exploitation activities in the second year have mostly been focused on collecting and
integrating the feedback and views of stakeholders external to the project, and who have been
actively involved and participating in the three pilots. These are stakeholders who constitute the
principal and central stakeholders needed for implementing the FCN curriculum i.e. VET
providers; nursing teachers/trainers; and graduate nurses. Their feedback will be essential in
further improving the final version of the curriculum, guidelines and other learning tools.

Another activity has been the continued identification of additional relevant stakeholders (reflected
in an updated SEAM). Contacts with these stakeholders in Y2 has largely been consolidated via
the various dissemination activities and events attended by Alliance partners (for more details,
see D7.1.3). In this third and final year, it will be increasingly important to further engage with
these stakeholders as their input may also be vital in view of a potential recognition and
endorsement e.g. of the FCN Professional Profile and/or FCN Curriculum and to identify and
reduce barriers that may hinder uptake of ENhANCE project outputs.

It should be noted that since both (higher) education, as well as healthcare (including primary and
community care), is a national competence, and often organised and funded at regional level, this
will in a way influence and affect the uptake of key project outcomes e.g. the FCN Professional
Profile and FCN Curriculum, as exploitation pathways will need to consider different stakeholders
to be targeted, adapted to the different implementation contexts.

In Y2, an important exploitation pathway at European level, with which further engagement is
planned also in Y3, is through project partners actively involved in the European Innovation
Partnership on Active and Healthy Ageing, EIP on AHA. Specifically, the Liguria Region is
championing the FCN profile as a strategic resource in their community care and home care
programme. This could be a key pathway not only to showcase the FCN PP and Curriculum but
also to get further awareness, visibility and interest from other regions across Europe who are
planning to transition to more community-based primary health care.

The main weaknesses to achieving wider exploitation of ENhANCE outcomes, as perceived by
some of the ENhANCE partners, seems to be organisational/institutional and financial. For
instance, as noted by the Italian project partner and regional health authority of Liguria, ALISA
(see section 6.1.2), an important issue and barrier to wide implementation of the FCN Professional
seems to be the current lack of evidence or performance indicators that can clearly demonstrate
that investing in FCNs to provide community-based care not only improves quality of life but also
decrease healthcare expenditure of the national health service. At the same time, there may be
a need for a “cultural” change: The EC Expert Panel on Effective Ways of Investing in Health'°
in their recent opinion on “Options to foster health-promoting health systems” [2] underscores the

10 The Expert Panel on Effective Ways of Investing in Health https:/ec.europa.eu/health/expert_panel/home_en
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need to invest in developing a dedicated health workforce for health promotion. Importantly, the
Opinion mentions that evidence supports the impact and cost-effectiveness of a range of
community-based approaches for population health promotion including, for example, enhanced
services delivered by community nurses.

Another issue of relevance to sustainability, and as mentioned by HMU, Greek project partner
(see section 6.1.3), is the prevalence of organisational and institutional barriers and the need for
official recognition by relevant regulatory authorities of the FCN Professional Profile, which is a
prerequisite for official care management guidelines issued by the Greek National Health Service
to refer to this profile, thus fostering subsequent uptake in care plans, which in turn would trigger
the demand for a more comprehensive provision of FCN specialisations across the country.

Given that regions even in one and the same country may differ substantially in terms of their
maturity levels concerning, for instance, the scale of implementation of integrated care, the focus
for year 3 will be for partners to develop specific and concrete activities to exploit results stemming
from the pilots in Italy, Finland and Greece. In addition, based on the updated exploitation and
sustainability plans for Y3 and the identified challenges, it will be necessary to take more concrete
measures such as formal commitments, MoUs to ensure implementation of key outcomes such
as the ENhANCE FCN Curriculum within VET providers and higher educational institutes, formal
recognition of the FCN Professional Profile by national nursing bodies.

Finally, to expand our vision on potential pathways for exploitation, a key activity in Y3 will be to
continue identifying the main barriers and those key actors who can support ENhANCE outcomes
to reach greater sustainability. This will be done by specifically targeting our stakeholder
engagement with key external stakeholders, who as Supporting Partners are willing to provide
their feedback and views on the exploitable results of ENhANCE.

The outcomes of the exploitation and sustainability activities in year 3 will also provide the major
direction to draft a first set of “Recommendations for Efficient Investments in FCN professionals
for private and public employers” (D7.3.4), which can be finalised in view of the discussions the
Final ENhANCE Conference planned around Month 33.
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Appendix 1, updated SEAM (Nov 2019)

Crdine Infermizri Genova

Professicnal assocations
_”-_=qn.=m. n_na_.-_?mu

Level of interest

Stakehoider inersst
In the project?

[Low, Madum,
High)

Stakeholder Engagement Assessment Matrix
(Update Mow 2019}

'What is important to the stakeholder?

The Order has an intenest in the
development of & Eurcpean oamicutum of
thee: family nurse

How could the stakefoider contribute o the project?
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oftering training events on the theme and stimulsting
the: interest of young eraduates in family nursing

How could the stakeholder
Bilnck the project™
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the Oroer could reduce the
positivhe perception of nurses
tovwrards family nursing.

Strategy for engaging the stakeholder
e

The Order has Dean informed of the _u_d...nn_ at
the moment it i organizing o training svent on
the family nurse by the Mecs of the Consenso
project.

[AL15A

[Facuity of Mursing Sciences)

supervisor, kas contactsd s because they
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.u:..m.d._nnv unum:mns the thesis work the
student is already carrying out.

colinnoration in the phase of pilots.
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the roie of the Family and Community therefore extremely interested in the development of
Hurss iin primary care in Italy 2s 8 key 8 Ewropean curriculum for the ifec
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care, promotion and protection of the
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charter]
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EASPD Standing Committes
on Inclusive Living

Sodal service providers
[pubdic and privete) inci
NGOz

Megium

Level of interest

Stakeholder rierest
In the projoct?

(Low, Medium,
High)

Stakeholder Engagement Assessment Matrix
{Update Nov 2018)

Whiat is important to the stakeholder?

SC on Inchusive Living: disousses about
strategic and practical ways to implement
the UM CRPD Art. 15 in EASPD's mambar
organizations and collects & exchanges
models of good practice in the field of de-
institutionaisation and [supparted)
housing. This indudes access to a range of
in-home residential and community
SErVICEs, m_._nzn..._m _unﬂu_ﬁ_ﬂnmnu:ﬂ
necessany to support living and inclusion in
the community rather than isolation or
sesregation

How could the stakeholder contribwte to the project”  How could the stakehoider
Block the project?

Fiaising awareness of the project’s results within their
lccal networks

Strategy for engaging the stakeholder
(incluging specific activities]

The memibership of the group EASFD will
provide information about the aims and
developments of the project via face-to-face
mieetings (2 annual mestingz| and through
targeted information [newsletber articles] sent
b0 the membeershin of the group.

Provited by

European research platfarm
for inclusive community
pianning and service
deveiopment for peopie with
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E-nai?n?ﬂ
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COmmuRity planning and service
development for peaple with disabilities.
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knowledge and evidence aoross
stakehoider sroups and ensbies mubusl
and cooperative learning and the
peneration of new knowledge and
approaches towards inclusive community
planning a: 8 basis for reaching out to
decision makers.

loca| networks

[newsietter articies) sent to the membership
of the group.

|EA5PD Interest Grown of Socal service providers | Medium Medium The EASPD interest Group on Workforce  |Raising awsreness of the project’s results within their  |N.A EASPD will provide infarmation sbout the sims (EASPD
Workforce Development [pubdic ard privete) inci Development and Hurmen Resources (I on Jiooal networks e dewvelopmenits of the project via face-to-
NGOz 'WDEHR] aims to promote high standards tace mestings (2 annual meetings) and
of knawledge, skill ___._n_._:n_nﬂ.u_.ﬁ:__m t.n. through targsted information ?n.!“_n#nq
competence | within the socal care Brtickes) sent to the membership of the proup.
warkforce of Eurpe in general and
amongst EASPD membsers in particular as &
means of delivering =ood quality services.
This refers to ail staff [socil warkers and
heafth care professionals) working in sodel
SETViCes.
| Sertoral initiative, Low Low Arour 30 resesrch institutions snd Fosizing awareness of the project’s results within their |N.A EASPD will provide targeted information EASPD
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EASPD genersl membership

Social service provicers
[pubdic and private| imcl
NE0s

Level of interest

Stakeholder Inferest
In the project?

[Low, Madum,
High)

Stakeholder Engagement Assessment Matrix
{Update Now 2019)

'What is important to the stakemolder?

How could the stakeholder contribuate to the project?

Feaising owareness of the project™s results within their
local natworks

How could the stakeholder
block the project”

Strategy for engaging the stakeholder
[inclnding specific activities)

EASPD will proguce 3 webpage on its website
for the project. The project’s developments
will be regularty included in newsletter articies
which are sent to around 3300 contacts and
shared on cur social media [Faceoook,
Limiedin, ._.(mwon-_. The n.d.mnn:nﬁsnn and any
other relevant publications will be presented
ot the EASFD project stand during our 2
annual confensnoes _“n:ﬁ:nnn_ by around 230~
300 participants - reprasenting service
_u.d.r.:_m:m .uqmuiﬂ_n.a_._w\ mairstresm sarvices,
research institutions, local-regional-national
nuthorities as well EU officals). The project
will also be disseminated during our netional
ewents [Provicer Farums] which are crganissd
in around 10 Europesn countries as well as
=vents organized in partnership with EU
irstitutions.

public heaiith care institutions and private

service providers

Frofile of FCN and the

Curriculum requirements

Ere=k Ministry of Eduation, |Authorities and decision | Medium Mecium The results of the project should be part of |Acdressing educational programs and policies Adopting policies that copose  |Information and fesdoack annually ENE
Research and Religious Affairs | makers in field of heatth the polices ot central level reparding the skills of FCM the results of the project
and community care
Greek Ministry of Health Authorities snd decision | Medium Mecium The results of the project should be part of |Acdressing programs and policies regarding the skills  |Adopting policies that oppose  |information and feedback annually ENE
makers in field of health the policies at central level of FCH in the PCH system the results of the project
BNE COMMURtY care
Department of Nursing of the | Nursing teachers and high high Redefining the Professional Profile of FCN | Designing & Curriculum fors FCM according the project  |Mot accepting the projects Information and feedback meetings every siv  |ENE
National and Kapodistrian trainers regarding the actual demands by both results results on the Professional months
University of Athens pubdic heaith care institutions and private Frofile of FCH and the
servioe providers Curriculum requirements
Department of Nursing of the | Nursing teachers and high high Redefining the Professional Profile of FCN | Designing & Curriculum fors FCM according the project  |Mot accepting the projects Information and feedback meetings every siv  |ENE
Technological Educational trainers regarding the actual demands by both results results on the Professional months
Institate of Athens pubdic heaith care institutions and private Profile of FCH and the
servioe providers Curriculum reguirements
ME0 "EDRA™ Sodal service providers | high Mecium Manimizing quality of care for Mentel Communicets with the others takeholders to express  (Lack of support of locsl cusmiculs |information and fe=dback every six months ENE
[public and private ) inci Henlth and Mental Retardation in Family  Jtheir support for the new definition of of FCM PP and  |based on an EU professional
NGOz and Community Area Curriculum profile
WET Center in 'Sotiria’ Chest | Higher Educational high Medium Redefining the Professional Profile of FCN | Designing a Cusriculum for FCH according the project | Mot accepting the project's Information and fesdback every six months ENE
Dizenzes Hospital Institute or VET provider regarding the actual demands by bath results results on the Professional
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General Onoological Hospital
of Kifisia “Agioi Anargyroi®

Puilic healthcare
organisations

Level of interest

‘Stakeholder inerest
in the project?

{Low, Mesmum,
High)

Stakeholder Engagement Asssssment Matrix
{Update Nov 2019)

Whet is important to the stakeholder?

The results of the project could madmize
the quadity of the Home Care Sarvices for
peopie sufering from long-term ilnesses

How could the stakeholder contribute to the project?

(Communicate with the others stakeholders to express
their support for the new definition of of FCM PF and
Curriculum

How could the stakefolder
bilock the project™

Lack of support of local curricula
based on an EU profeszional
profile

Strategy for engaging the stakeholder
[T ap—————

information and feedback every six months

Fartugal

Institute or VET prowicer

Municipality of Aigalea Socal service provigers Medium Medium The results of the project could mamize  JAddressing programs and services regarding the skills  |Adopling policies that oppase  |information and feedback annually ENE
[public and private ) incl the quality of the first-level socinl cane of FCN iin the PCH system the resulfis of the project
HEOs y._..__.__..u_uu:ww. mssishance ba eiderly, loneky
peopie and peopie with disabilities who
ok sufficient financial resources.
Municipality of Peristeri Sodal service provicers Mecium Medium The results of the project could magmize  JAddressing programs and services regarding the skilis  (Adopting policies that oppase  |information and feedback snnually ENE
[publicand private | incl the queadity of the Municipality social care  fof FON in the PCH system the results of the project
NGOs for the eiderty and peopds with disabilities.
NGO “Mosiia” Sodal service provicers High Mecium Maximizing quality of care for the patients |Communicate with the others stakeholders to enpress  (Lack of suppart of local curicula |information and feedback every six months ENE
[publicand private | incl im Family and Commumnity Ares their support for the new definition of of FCM PP and  |based an an EU profeszional
NGOz Curriculum profile
Asocacion de Enfermeria Professional aszodations  [high high No answer epinion, cissemination MLA feecinack on results sidlite
Comunitana -Eqn.-_m. n.nﬂ...-.;:m__
Asodacion Casteliang Professional assooations zmmr :mmr Mo arswer jeinion, ciszemination NLA fescidack on results sidlife
Leoresa = Enfarmars -Eqn.-_m. n.nﬂ...-.;:m__
Familiar y Comunitaria.
ACALEFYC
Feeracon de Asociadones  |Professional associations  |Medium Medium Wo answer Mo answer LA sidlife
= Emfarmaris nU.:.._:mi_.muf_ _-Eqn.-_m. n.nﬂ...-.;:m__
Atencion Primaria [FAECAR)
Fucultsd de enfermeris Imm_ﬁ- Edwcational :mm:_ :mm:_ Mo answer eoinion, dissemination, nﬁ..lﬂ....g LY Pesdnack on results | sidlife
walladodid Institute or VET prowicer
Centre: for Reseanch and Sectoral inititive, high high Wo answer cminion, diszemination, exploitation M4 feedback on results zidlife
Innoemtion in Care [CRIC) research or inmovation
UNIVERSITEIT ANTWERPEN _u_u-.qo:.}.__ﬂiﬁ.mnﬂn
:-_r.n_.nm..ﬁ of Rame "Tor Imm_ﬁ- Edwcational :mm:_ :mm:_ Mo answer eoinion, dissemination, nﬁ..lﬂ....g LY Pesdnack on results | sidlife
Vergata” Institute or VET prowicer
Heaith School of the Higher Educational high high Ho answer opinion, dissemination, exploitation MLA feedoack on results sidlite
Umiversidade of Tras-cs- Institute or VET prowicer
Montes and Alto Doure
z.._:m:mmﬂ_u_u_ of Parta, Imm_ﬁ- Edwcational :mm:_ :mm:_ Mo answer eoinion, dissemination, nﬁ..lﬂ....g LY Pesdnack on results | sidlife
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INTERMATIONAL FAMILY
MURTING ASSOCIATION
[1Fna)

Professionsl aszociations
[mursing, n_n!.-__=m__

Stakeholder Engagement Assessment Matrix
{Update Mov 2018}

Level of interest  What is important to the stakeholder?

How could the stakeholder comtribute to the project™ How could the stakeholder
Biock the projects

‘Stakeholder Imenest

In the project?

{Low, Medum,

High)

high opinion, cissemination, exploitation

Strategy for engaging the stakeholder
[inclsding specitic activities)

fe=cDack on results

outpatients that live in community and
counceling to their families members

General hoospital taking intn consideration that
working with Community outpatients offers fast access
to care clase to home giving to project the opportunity
to deliver a completely fresh approach to community
2nd family care.

interfaces presenting the main aspects of the
project.

SPESF - Socednce Portuguesa | Regulatory bodias for Emz zmmz WO aRswer ooinion, dissemination, ng_u_u...na.mg NL_A fesdback on results idlife
o= Enfarmagzem de Saide nursing educetion
Familia
[A5E Flatform Sectoral initistive, __mm: zmmz impact on Older Adufis ocminion, dissemination, nx_u_u...nu.mu-_ LA, fe=dack on results SHLIFE
ressanch or inrovetion
1_n=.n_:_.=_1._n_._nn.
7th mnmmus of Heafthcare - [Authorities and decision Emz zmmz it iz Administrative body of -_._.l;....:.___ of The adminizirative Offios will desimanate FCH n.uuumn_n_ mo block issues Fersonal contact and U...U._znmu_.ﬁ _.unEmmzm win |HRAL
Crete island/ody Ministry of | makers in fieid of hesith Health in Sraece and managing the Public  |caricoullum to the University and Ganeral Hospitals newsietters from ENRANCE website. Alsa, oy
[Hmmin mnd nu..__._.E:.-J.nEn [Fieshoare sarvices in the -nmmu-_ of Crate  lthat coerated under its sdministration. Alza, to reise links of ENRANCE offical website to its wad
istanc, Sresce mwarensss of the mnzm_._mUn_:_Fn i order to will e interfaces _usnmn-n.-_m ‘the mizin aspects of the
npdied by its helthcare professionals that provide project.
primary healthare servipes.
_._-_.q.__n::.ﬂ :un_u:n_ of Puilic healthcare Medium Kecium Ris _.ﬂm.u;!_;o-.ﬁ_n mn:!.u_:.uum..ﬂ__un Voluntary, by inﬁnn.:mﬁ_n mwareness of the _u.n_unmn_n_ o block issues vin newsletters from ENRANCE website. Also, |HMU
Herakiion - PAGMI organisations provide primary healthcare serdices to community outpatients. This is very important for the by links of ENRANCE offical website to its wen
outpatients that live in community and General hoospital taking into consideration that interfaces presenting the main aspects of the
counceling to their familiss members working with Community outpatisnts offers fast sccess project.
to care clase to home giving to project the opportunity
to celiver s completely fresh approach to community
and family care.
iZenaral Ian_u...E_ of Chanis Puinlic hieslthosre Medium Medium Riz _.._._Tu:u:na-.ﬂ_n mn_._n_.u_:.umm...u__uu oluntary, by :._n_.nun.:m.ﬂ_n mwaraness of the _u.uuumu_n_ o block izsues vin newsletters from ENRANCE website Also,  |HMU
organisations provide primary heafthcare services to community outpatients. This is wery important for the ey links of ENRANCE offical website to its web
outpatients that live in community and General hoospital taking into consideration that interfaces presenting the main azpects of the
counceling to their families members working with Commumnity outpatients offiers fast aocess project.
to care close to home giving to project the opportunity
to deliver s completely fresh approach to community
and family care.
Zenaral In:_u...E_ of Rethymino Puinlic healthcare Medium Medium Ris _.ﬂmanuzna-ﬂ_n mn:!.u_:n:m..ﬂ__uu Volumtary, by :_nqnun.-_mﬁ_n mwareness of the n.uuumn_n_ mo block issues vin newsletters from ENRANCE website Also,  |HMU
organisations provide primary heaithcare serices to community outpatisnts. This is very important for the 7y link= of ENRANCE offical website to its web
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Level of interest

Stakeholder inenest
in the project?
[LOW, Medum,
High)

Stakeholder Engagement Assessment Matrix
{Update Now 2019)

Whist is important to the stakemolger?

HOoW could the stakeholder Contribute to the project”  HOW C0Uld the stakemolder
Biock the project”

Strategy for ENGaEing the stakeholger
[incimding spedfic activities]

Services]

[pubdic and private] incl
NGOz

Municipality of Heraklion is responsibie for
the design and implemeniation of social
policy. g=nder equality policies and for the
protection and promotion of pubdic health
ini thie ?_r-_mu.uu____q... uf.ﬂn_.:m n_u_ua___.ﬂuﬂ
measures and _.nm_.__uizm the relevant

mctivities.

commaunity outpetients. This is very important for the
Senernl hoospitel taking inko consideration that
working with Community outpatients offers fast access
to care clase to home giving to project the opportunity
to celiver 8 completely fresh approach to community
and family care.

and the context of the FCH carricullum in
order to follow & new professional profile in
their daily nursing practice.

ZanErsl :E_u..ﬂ_ Eﬁ_mmnn Puslic hEsithcsrs zmn_...__u.u_.nnq_. for the mnzu_.u_x.un_u..ﬂ__ sz |Voluntary, oy Enqu-n.:mﬂ_u EWEFETIESS Of theE _u.uﬂmu_u. O bRk issuss wis newsletters from ENRAN CE website. Also,
Mikokos orpenisations provide primary heafthcere services to community outpstients. This is very important for the by links of ENRANCE offical website o its web
outpatients that live in community and Saneral hoospitel taking into considerstion that interfaces presenting the main axpects of the
counceling to their families members working with Community outpatients offers fast access project-
to care clase to home giving to project the opportunity
to celiver & completely fresh approach to community
and family care.
Feneral :n:n...u_ of Sitia Puilic healthcare Medium Medium En_..._n.u_.nuq; for the mn:!.n_In_m_u..ﬂ__ as  |Voluntary, by En-nun.-_m..-_n mwarene=ss of the n.uuumu_n. mo block issues win newsletters from ENRANCE website Also,  |HAMU
orpenisations provide primary heafthcere services to community outpstients. This is very important for the by links of ENRANCE offical website o its web
outpatients that live in community and Saneral hoospitel taking into considerstion that interfaces presenting the main axpects of the
counceling to their families members working with Community outpatients offers fest access project.
to care clase to home giving to project the opportunity
to celiver & completely fresh approach to community
and family care.
General Hospitel of lerapetra | Public healthcare Medium Medium R iz important for the General Hospital as | Volunkary, by increasing the awsreness of the possible, no block issues witi nevwsletters from ENRANCE website. Also,  |HMU
OrEEnisations provide primary hesfthcere services to community outpstisnts. This is very important for the by link= of ENRANCE offical wensite o its web
outpatients that live in community and Saneral hoospitel taking into considerstion that interfaces presenting the main axpects of the
counceling to their families members working with Community outpatients offers fest access project.
to care clase to home giving to project the opportunity
to deliver a ompletely fresh aparoach to community
and family care.
General Hospitel of Mespols | Public healthcare Medium Medium R iz important for the General Hospital as | Volunkary, by increasing the awsreness of the possible, no block issues witi nevwsletters from ENRANCE website. Also,  |HMU
orpenisations provide primary heafthcere services to community outpstients. This is very important for the by links of ENRANCE official weDsite o its web
outpatients that live in community and Saneral hoospitel taking into considerstion that interfaces presenting the main axpects of the
counceling to their families members working with Community outpatients offers fast access project-
to care clase to home giving to project the opportunity
to celiver & completely fresh approach to community
and family care.
FanErsl :E_u..ﬂ_ of Harskion |Puslic hesithosre MeEgium Mecium zmn_...__u.u_.nnq_. for the mnzu_.u_x.un_u..ﬂ__ 8z |Voluntary, by Enqu-n.:mﬂ_u EWEETESS Of theE _u.uﬂmu_u. O bRk issuss wis newsletters from ENRANCE wabsite. Also,  |HMU
- Venizelsio OrEEnisations provide primary hesfthcere services to community outpstisnts. This is very important for the by link= of ENRANCE offical wensite o its web
outpatients that live in community and Seneral hoospital taking into consideration that interfaces presenting the main aspects of the
counceling to their families members working with Community outpatients offers fast access project.
?__.!mn_.uu_.j..u_. Heraklion Socal service providers :mmr :mmz The Social Develooment Division of the Woluntary, by En-nun.-_m..-_n mwarene=ss of the n.uuumu_n. mo block issues :unﬁm.ﬁ to the ;._::d staff of the aspects HMU
[Sociai services) [pubdic and private] incl Municipality of Heraklion is responsibie for | commaunity outpatients. This is very important for the and the context of the FCH carricullum in
NGOz the design and implementation of socisl Saneral hoospitel taking into considerstion that order to follow & new professional profile in
uu:nq... genger u._Cu____...Tu_E.R mnad fior the iuau_.:m wwith Com: ..:.-_.3. .E:wﬂd.n-.n offrs PESE BCCRSS u_n.?u-:w_ :E.n.:m ___..wn:nu.
protection and promotion of public heafth  |to care close to home giving to project the opportunity
in the Municipslity, by taking appropriat=  |to deliver & comppletely fresh approach to community
measures and regulsting the rejevent and family care.
mctivities.
?__.!mn_.uu_.j.n-_.nu_gmu Social |Socel service providers :mmr :mmz The Social Develooment Division of the Woluntary, by En-nun.-_m..-_n mwarene=ss of the n.uuumu_n. mo block issues :unﬁm.ﬁ to the ;._::d staff of the aspects HMU
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How could the stakeholder contribute to the project”  How could the stakeholder

Strategy for engaging the stakeholder
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bilock the project? [including speific activities)
Stakenhoider Inerest
In the project?
(Low, Medium,
High)
_r___.!mu.uu_j.n__ Rethymna Social SErvice pro [The Socisl Daveloament Tnﬂmu_n. no block issues _.____nu.m:mdnd_n _.E:m:munu_._.u_.a__n azpacts
[Social services) [publicand private] inct Municipality of Heraklion is ared the context of the FCN carriculium in
NGEDs the design and implementation of socal order to follow 2 new professional profile in
policy, gender equality policies and for the  Jworking with Community outpatients offers fast access their daily nursing practioe.
protection and promotion of public heaith  Jto care close to home giving to project the opportunity
i the Municipality. by taking sppropriate  Jto geliver & compietely fresh approach to community
miEazures and regulsting the relevant anad family care.
[ctivities.
_r___.!mu.uu_j.n__bmmun Sodal service provisers __mm: __mm:_ The Socisl Develoament Division of the Woiuntary, by inqnun.:mﬂ_n mwErEnass of the Tnﬂmu_n. no block issues _.____nu.m:mdnd_n _.E:m:munu_._.u_.a__n azpects HML
Mikomos [Social services) [publicand private) inci Municipality of Heraklion is responsibie for Jcommunity outpatients. This is very important for the mrsd the context of the FCN carriculium in
NGOz the disizn and implementation of socisl Ganeral hoospitsl taking intn consideration that crder to follow & new professional profile in
_u_._:n.q.\ gencer nn_r—n:—.ﬁ._un_:_u.u and for the IUaﬂ_.Jm with HU-=.=_.I_=4. QSTB&W!.R offers fast access E_ﬂ_fﬁn:w. -E..ﬂ.:m _ugmnn.
protection amd _u_.ﬁ:=n-».-n:n.__ public healtt [to care close to home mm—-m_._m to -._—_.__.nnn..—_u Un-ﬂ...?.:#;.
in the Municipality, by taking sppropriate  [to deliver & completely fresh approach to community
measures and rezulsting the relevant and family care.
ctivities.
Mumicipality of lzrapetra Sodal service provisers | high high The Socisl Develcpment Division of the [woluntary, by increasing the awarenzss of the pozsibie, no block issues Updating to the nursing staff of the aspects HMU
| Socia services) [pubiicand private] inct Municipality of Heraklion is responsibie for Jcommunity outpatients. mrsd the context of the FCN carriculium in
NGODs the design and implementation of social Seneral hoospital taking intn consideration that order to foliow & new professional profie in
____._m_...? pener n___rﬁ_w.:un:u.ﬂ snd for the !uﬂ_.:m with nu_=_..=.-_=.1 n_amﬂmn:.n offers fast sCcEss B_.u.n.uu:q -E_.n.:m _uan:nn.
protaction and promotion of public heaith  Jto care ciase to home giving to project the apportunity
in the ?ar!m_u.uﬂ_#d... Hw_E_.!.m u—-_u1ﬂ_uﬂmn.n to: deliver & com pletely fresh nTn_dﬂnj.nUnU.:-!:-‘.ﬁd.
.:nun:_.ﬂ-“!namr_—u::m the relevant u-fn:.wa_:.ﬁ care.
[ctivities.
MiS0 Heraklion assecistion of |Sodal service providers | Medium high The orgnization relies on volunteers and  [Woluntary, by increasing the awareness of the [possible, mo block issues Ey conducting happenings and various other  [HMU
Alzheimer Disease and [public and private] imc personal contributions s well a5 space to  Jcommaunity outpetients. This is very important for the ewents of scientific and social character,
reiated disorders “ALLILEGI® |NGDs (operate donated by Spiritual Centers, (Seneral hoospital taking into consideration that organizing and participating in conferences,
parishes or Centers for the siserty. wiorking with Community outpatients offers fast SCeess scientific miestings and edurationsl seminars
Therefore, it has to _miwﬁﬂ.ﬂm_.‘.-m activities [to care clase to home mm—-m_._m to -._—_.__.nnn..—_n Un—-nq.nr_:mj. for health _u_.nsﬁummnn-ﬂ_u ard Eﬁm?ﬁ] in the
..Uﬂ.rﬁ::ﬂu ‘when such spaces become bo: G liver & com pletely fresh nTn_dﬁnj.nUnU.:-!:-‘.J. Un_._nn_nu__:eunmww. but alsa in —-m_—n.munn-__efu
=milable. Also, ZmUb._-lm_l_ﬂBu-!_u»nu u-fn:.wa_:.ﬁ care. whiole Herakicn FWm:uJ.
detect new cases of Gementia in &
community applying reurcpsycho
=valustions and provide briefing, training
and emotional suppart to the relatives and
care-takers of the patiants as well 2s
dzmentia patients.
municipaiity of Levadia Sogal service providers | Medium Low Possible inberensting on F.C.N Siwe opinion on the requriments nesding in F.C.N R
[pubdicand private] imc
NGOz
Inciude him on email kst for newsletters UTH
municipaiity of Thiva Social service provicers | Mecium Low Poszible inter=nzting on F.C.N Siwe opinion on the raquriments nesding in F.C.N A
[pubiicand private] inc
NGOz
Inciude him on email kst for newsletters UTH
municipaiity of Chalidda Sodal service provicers | Mecium Low Possible interenzting on F.C.N Give opinion on the requriments nesding in F.C.N A
[pubiicand private] inct
NGOs Inciude ki on emadl st for newsletiers UTH
municipaiity of Karpenisi Sodal service provicers | Mecium Low Possible interensting on F.C.N i apinion on the requriments needing in F.CH A
[publicand private) inci
NGOs Inciude ki on emadl st for newsletiers UTH
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miunicipaiity Of Lamia

Sodal service provicers
[public and private] inci

Level of interest

‘Stakenoider Interest
In the project?

[Low, Medium,
High)

Stakeholder Engagement Assessment Matrix
{Update Nov 2013)

What is important to the stakeholder?

Possible interensting on F.C.N

How could the stakeholder contribute to the project?

Give opinion on the requriments nesding in F.CN

How could the stakehoider Strategy for engaging the stakeholider

block the project?

[inclisding specific activities]

Farinership for Active and

Heamny bmﬁ!m Hm_t.}IP_

reseanch or innavation

plattorm/project

NGOs Inciude himm_on email kst for newsletters UTH
_.1:.__.‘.0._“0—”* of Wﬁ.‘.n.ua. Sodal service providers Medium Low Possible mj.vn_.ﬁ_._w.._.-_m onFLN Ginee: O-m_d.o_._ on the _.nn_=1_.1.n_dﬁ-_ﬂnnm=m inF.CN L
[pubdic &nd private  incl
HEDs Inciwde him on email Est for newsletters UTH
._-un-:.eu—nm_.nu_ Educaticnal ..:m?ua Educational -_mmj Mecium !.nuau_.ﬁ».!m on FCN Give O-m_.‘.o_._ on the in—:l:..u.dﬁ-_unn:._m inF.CN L
Intitiste of Lamia Institute or VET _u_.n{m-nn— Inciede him on email Est for newsletiers UTH
2.._::.& Depariment, Z:-m:._mnnﬁﬂ_nim and -_mmj KAecium !.nuau_.ﬁ».!m on FCN Give O-m_.‘.o_._ on the curriculs L
Technological Educationsl traimers
Intitute of Lamis Inciude him on email kst for newsletters UTH
ME0 Azicl Anargiroi Sodal service provigers  |high Mecium nterensting on F.CH Sive opinion on the curriculs LE
[public and private inci
HE0s Incisde him on email kst for newsletters UTH
M50 aneipa Sodal service provigers  |high Mecium interensting on F.CH Gilve opinion on the requriments nesding in F.CN L
[pubsdic and privete) incl
NS0z ircisde him on email st for newsletters UTH
NGO xeri-xeri Sodal service provisers high Mezdium interensting on F.CN Give opinion on the requriments nesding in F.ON LS
[pubdic &nd private  incl
HE0s Incisde him on email kst for newsletters UTH
._4¢u_.u_un..=._.n of Chromic Puiblic heslthcare Low Low Possible :iuﬂ.ﬁ_._ﬂ.._.-_m onFLN Give O-m_.‘.o_._ on the in—:l:..u.dﬁ-_unn:._m inF.CN L
[Diz=nses of Fthiotida orpanisations Inciede him on email kst for newsletiers UTH
Heann Conter of Almyros Puiblic heslthcare Iwm-_ Mecium !.nuau_.ﬁ».!m on FCN Give O-m_.‘.o_._ on the in—:l:..u.dﬁ-_unn:._m inF.CN L
orpanisations inciwde him on email Est for newsletters UTH
Healfth Center Velestinou Puiblic heslthcare Iwm-_ Mecium No answer Give O-m_.‘.o_._ on the in—:l:..u.dﬁ-_unn:._m inF.CN L
orEenizations inciwde him_on email kst for newsletters UTH
Heamh Center Mouzakicu Pusiic heslthcare High Mecium Mo answer ive opinion on the requriments needing in F.C.N L
organisations Inciude him on email kst for newsletters UTH
Heamh Center of Farsala Pusiic heslthcare High Mecium Mo answer ive opinion on the requriments needing in F.C.N L
organisations Incisde ki on email st for newsletters UTH
IDrvAL - Instituto ce Sectoral inititive, Low Low They consuct research in the cross- 'With their resesrch knowisdge in teh fieid of L
Ireeestizagso Sanitaria [Spain) |reseanch orinpovation disciplinary area of community heafth community heafth
platform/project Mo mnzwer FUTE
City of Helsinki, Department  Sodal service provigers  |high high Feedback from pilats L wiill b2 marksting the pilot courses to them UEF
of Socisl Sarvices and Hesith | [pubdic and privete | incl
Care HE0s
D\ﬁ.‘.U._.Euumu_ Healh Sodal service providers -_mmj :mmz Feedback from _u‘.—u.».m L Wil o _.__uﬂsn.._.-_m ‘the Tm_n-» courses to them UEF
Services Center [pubdic &nd private  incl
NGOz
European u_unﬂ.u_mnn Hurze Professional assocations  |Low Mecium Umabrella =1m..=_mmu:=-_ ‘U—u_uﬂnmu_mn rurse  |Maybe be Interested to contribute a5 Suppoting EUROCARERS
organisation [£3M0] [nursing, eleaming) associstions et European ksl Fariner
European Federation of Professional associations  |[Medium Low Mizsion is to sirengthen the status anc Maybe be Intarestad to coniribute a5 Suppoating Mot promots resufs (Contact secretarist and recruit as potential EUROCARERS
teurses [nursing, elearming) practice of the general nursing professian |Pariner supporting partner
=t European jevel for the benefit of the
health of the citizens
ELr Hesth Palicy platform Sectoral inititive, Low Mecium EWU Health Policy Piatfiorm s an EUROCARERS
research or inmovetion interactive ool and online platform to
platfarm/praject poost discussions abowt publle health
concems, share knowledge and best
practcss.
European Innovtion Sectoral inititive, Megium Hish EUROCARERS
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Stakeholder Engagement Assessment Matrix
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Level of interest  What is important to the stakeholder?  How could the stakeholder contribute to the project”  How could the stakefholder Strategy for engaging the stakehalder
block the project? [lincluding spedfic activities]

ENhANCE

Sector Skills Alliances

D7.3.3 Exploitation and Sustainability plan updated and activities

EACEA 04/2017

‘Stakenoider nerset
In the project?

Low, Medium,
High)

European Commizsion, DG | Authaoribes snd decision :wm: EURDCARERS
EMFL, makers in field of health
Linit Modernisation of Social | and community care
Frotection Systems
Ewropean Commission, D6 [Autharities and decision  (Mecium Megium
Sant=, makers in field of health
and community care
WD 11.:!.4.:3-59__6 Sectora| initistive, Kedium Medium EURDCARERS
amizary Group reszarch or innovation
piatrorm,project
Expert Pansl on ENECtive  |Sectoral imitistive, Medlum Medlum AR Intendisciplinary and indepanaent [FPromats awarensass for results of ENRANCE and
Ways of INvestng In Healh |ressarch or innovation groug estabished by the Europsan rols of FCM a5 an efMclent investment In heaith
platfarm project Commission to provide non-binding systems
advice on matisrs ralated to eMacive,
accessibie and resilient health systems
\Vice President and City Authorities and decision  |Medium Mecium Interestad In Inwesting In FCH for Gt citizens aware of the role of the FCN [CNR-ITD
(Counclior Responsible Tor | makers in fisld of health Liguria Reglon, that Is one of the
[Healh of the Liguna Region| u=nnu.==..=:=...nu-n Region of Ewrope with the highest
number of ekderty
(City Councilior Sodal service providers Medium Medium (Get citizens mware of the University of Genoa Master [CHIR-ITD:
FResponsiole for EQUCaTON | [susks ard private]ing to become a Family and Community Hurss
@nd Youth policles of the  |nsos
Liguria Region
Soclal cooperative Mot only [Sodal service providers  |Mecium Mecium [CNR-ITD
Elgarty [pubdic and private ) incl
NEDs
(Civil s2rvants Liguria Socal service providers | Medium Low [CNR-ITD
Region In social poiicles, | [oucsic ana private] inc
third sechar, Immigration NGOz
and equal opporiunities
Rallan Unlon for Socal service providers [ Medium Meium (CHR-ITD
(Combating Muscular [pubdic and private ) incl
Dystrophy and Manager of |NE0s
the eldarty and disabled
area of the Agara
cooperative
[Social senicas — Rapalls  |Sodad servics providers Medium Medium [CNIR-ITDH
municipality [pubdic and private ) inct
NGOz
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[Association for combating
brain Ictus — Allce alla

Socal service providers

[pubdlic and private] incl
NGOs

Stakeholder Engagement Assessment Matrix
{Update Nov 2019)

Level of interest Wt is important to the stakeholder? How could the stakemolder contribute to the project”  How could the stakeholder

Stakeholder inerest
In the project?

(Low, Medium,
Hign)

Bilock the project?

Strategy for engaging the stakehalder

[inchading spedific activities)

Technical raining, Social  |Sodal service providers | Medium Medium CHR-ITD:
Policies Directorate — [pubic and private] inc

Municipal disirict of Genova [NEos

Zoclal Polcles Sector of Social service provicers | Medium Megium CHR-ITD

the Liguria Region

pubiic and private] incl
pri
HE0s
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Appendix 2 - HMU Letter of Interest

HELLENIC REPUBLIC Heraklion, 07 lanuary 2019
MINISTRY OF HEALTH

7™ HEALTH REGIOM OF CRETE

3™ kim of Mational Road Heraklion-Moires,

Heraklion, Crete, Greece

71500

Tel: +3025813404419

Fax: +302810331570

Email: infoi@hc-crete_gr

Tao:
Francesca Pozzi, Coordinator of the EMhAMCE
Project, Istituto per le Tecnologie Didattiche (ITD),
Via de Marini 6, 16142 Genowva, Italy

*  Christos Kleisiaris, Assistant Professor in Home-Care
Mursing, Nursing Department -Technological
Educational Institute of Crete

« All partners,

Subject: “Expression of interest in participating in the pilot training courses of nurses”

Dear ENRANCE Project Coordinator and Partners,

The 7th Health Region of Crete has been authorized by the Ministry of Health in the administration and
supervision of the Southern National Healthcare System (NHS) of Greece. The 7™ Health Region of Crete
ensures the proper functioning of the NHS at regional level by coordinating and managing all healthcare
settings (Hospitals, Primary Healthcare Centers, General Practitioners Offices, etc.).

Given the current reformation of the Primary Health Care System in Greece, it is considered of crucial
importance for our nurses presently working in Primary Care to receive appropriate knowledge and skills
offered by the delivered pilot courses of the ENhAMNCE project.

Therefore, the administrative authorities of the 79 Health Region of Crete would appreciate an
opportunity to express their interest in participating in the project as a stakeholder.

We remain at your disposal for any further information and look forward to your positive response.

Stelios Dimitrakopoulos

DEPUTY MANAGER OF 7th HEALTH REGION OF CRETE
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s S i Appendix 3 — Final draft, Online Supporting Partner Survey
14/1/2020 Survey for supporting partners.
8. Stakeholder category *
Survey for supporting partners ol
Description of the survey goes here = .
) VET provider or VET system/network
blah blah blah ") Regulatory bady for nurses
*Campo obbligatorio : Association /network of nurses or non-profit organization representing nurses or dealing with
wmmunlty and family heaith
) Policy-makers in the health and training sector
1. Please accept the following data policy to start the survey: | accept that data provided by ) Altro:
means of this questionnaire will be stored exclusively for institutional purpoau and will be — !
managed In accordance with Article 13 of the EU Data Pr 2016/679
{ Data Privacy Notice: hitps:/fiwww.itd.cnr.it/; All the data will be P . "
p.f:mud anonc;muul.y for the sole purpose :r“ pﬁﬁﬁnmuﬂuﬂ analysss ,w" S.1. You.r opinions regarfimg the ENhANCE Professional Profile
and To this alm, Data Controlier Is ITD-CNR and the Data for Family and Community Nurse
Prveomr are Frnneuca Pozzi [email: pozzi@itd.cnr.if], TD-CN
it/page.php?D=Privacy] and Google LLC. Watch the following video (optional)

Contrassegna solo un ovale.

Yes
No Interrompi fa compiiazione del moduio.

Your profile

2. Name *

3. Surname *

ARE

4. Sex
Contrassegna solo un ovale.

Female t

agein
ke geing
Prefer Not to Answer

) Alro:

5. Age (in numbers)

6. Profession * —

- Access the following documents (highly recommended)
7. Institution *
le. - ig QUiso/edit M
https://docs. google.com/forms/d/1alYv-_ L QUisoledit M
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Survey for supporting partners.

28 competencies of the Family and Community Nurse [PDF file]
https://www.enhance-fen.eu/download/3885/

Access the following documents (optional)

The first ENhANCE Project's newsletter

Skills Panorama

https://skillspanorama.cedefop.europa.eu/en/analytical_highlights/health-professionals-skills-
opportunities-and-challenges-2019-update

9. Click "Yes" to proceed to the Section 1 of the survey *
Contrassegna solo un ovals.

) Yes

$.1. Your opinions regarding the ENhANCE Professional Profile
for Family and Community Nurse
10. Do you think the ENhANCE project is targeting a real need of the Primary Health Care (PHC)? *
Contrassegna solo un ovale.
"~ ) Yes

) No

11. Provide a rationale for your rating above

12. To what extent do you think the Professional Profile of the “Family and Community Nurse” is
coherent with the needs of the current and future Healthcare and Soclal welfare context In
Europe? *

Contrassegna solo un ovale.

1 2 3 4 5

Utterly incoherent Extremely coherent

Jisoledit

le. falYv-_| I

am

ENhANCE
Sector Skills Alliances
EACEA 04/2017
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14/1/2020

Survey for supporting partners
13. Provide a ratlonale for your rating above

14. To what extent do you think the Professional Profile of the “Family and Community Nurse” is
coherent with the current and future health labour market In Europe? *
Contrassegna solo un ovale.

1 2 3 4 5

Utterly incoherent Extremely coherent

15. Provide a rationale for your rating above

8.2. Your opinions regarding the ENhANCE European Curriculum
for Family and Community Nurse

Watch the following video (optional)

L Jisofedit

am
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Survey for supporting partners
17. To what extent do you think the European Curriculum for “Family and Community Nurse” Is
with the ies of the FCN F i Profile? *

Contrassegna solo un ovale.
1 2 3 4 5

Utterly incoherent Extremely coherent

18. Provide a rationale for your rating above

19. To what extent do you think the European Curriculum for “Family and Community Nurse” Is
adaptable to your own national context? *
Contrassegna solo un ovale.

1 2 3 4 5

Utterly inadaptable Extremely adaptable

20. Provide a rationale for your rating above

21. How do you percelve the abllity of the European Curriculum for “Family and Community
Nurse” to support modularity? *
Contrassegna solo un ovale.

Utterly unable to support Exiremely able to support
modularity modularity

22, Provide a rationale for your rating above

google. falYy- | it 1sig Quiso/edit

EACEA 04/2017
14/172020
14/1/2020 Survey for supporting partners
hittp://youtube.com/watch?v=EcqStyNG8vVA
Access the following documents (highly recommended)
European Curriculum for Family and Community Nurse (FCN) [PDF file] ot
htips://www.enhance-fen.eu/w i
18. Click "Yes" to proceed to the Section 2 of the survey
Contrassegna solo un ovale.
Yes
$.2. Your opinions regarding the ENhANCE European Curriculum
for Family and Community Nurse
google. TalYv-_E I 1sig QUisc/edit sM1
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14/1/2020 Survey for supporting partners
23. How do you percelve the abllity of the European Curriculum (EUC) for “Famlily and Community
Nurse” to support practice sharing? *
Contrassegna solo un ovale.

1 2 3 4 5

Utterly unable to support (*/ e T Extremely able to

practice sharing “— ) D support practice sharing

24. Provide a ratlonale for your rating above

25. How do you perceive the ability of the European Curriculum (EUC) for “Family and Community
Nurse” to support work based learning? *

Contrassegna solo un ovale.
1 2 3 4 5
p e N — Extremely able to
K ((;::;pohr;r:?nrk OO O O O O support work based
o learning

26. Provide a rationale for your rating above

27. How do you percelve the abllity of the European Curriculum (EUC) for “Famlly and Community
Nurse” to support assessment? *
Contrassegna solo un ovale.

Utterly unable to support Y (O (—\) () Exiremely able to support
assessment ~— ~— - < assessment

google. 1alYv-_| i sig QUiso/edit

™

ENhANCE

Sector Skills Alliances
EACEA 04/2017

14/1/2020 Survey for supporting partners
28. Provide a rationale for your rating above

29. How do you perceive the ability of the European Curriculum (EUC) for “Family and Communlty
Nurse” to support recognition and valldation of prior formal, and

(Rv)?2*
Contrassegna soio un ovale.
1 2 3 4 5
Utterly unable tasupport  — — — — ™ Extremely able to support
rv W U U U ) pre

30. Provide a ratlonale for your rating above

31. What Is your Impresslon about the overall efficacy of the Euvpnn Curriculum (EUC) for
“Family and Community Nurse” in terms of expected impact? *

Contrassegna solo un ovale.
Utterly ineffective intermsof ~— »~— »~— »~— ~— Extremely effective in
impact —/ “/ L L U terms of impact

32. Provide a ratlonale for your rating above

$.3. Your opinions regarding the ENhANCE Guidelines for VET
providers

Watch the following video (optional)

google. 1alYv-

BEg1sig1BHRGZSIxuQUiso/edit
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14/1/2020 Survey for supporting partners

| | L

= info on Learning Outcome

= compulsory or not

htip: ) ?v=kdyGlzkewl E

Access the following documents (highly recommended)

D3.2.1 Guidelines supporting the design of local curricula — first release [PDF file]
https://www.enhance-fon.eu/download/3226/

33. Click "Yes" to proceed to the Sectlon 3 of the survey *
Contrassegna solo un ovale.

Yes

$.3. Your opinions regarding the ENhANCE Guidelines for VET
providers

34. How do you percelve the ENhANCE Guidell In terms of useful Y doud
Contrassegna solo un ovale.

1 2 3 4 5

Utterly useless Extremely useful

google. TalYv-_| JI 1sig1Bt QUisc/edit oMt
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Burvey for supporting partners
35. Provide a rationale for your rating above

36. How do you perceive the ENhRANCE Guidelines in terms of usability? *
Contrassegna solo un ovale.

1 2 3 4 5

utedyusable () () O O ( Extremely usable

37. Provide a rationale for your rating above

38. What is your impression about the overall efficacy of the ENhANCE Guidelines in terms of

Impact?
Contrassegna solo un ovale.
1 2 3 4 5
Utterly ineffective intermsof — — — »~—y —\ Exiremely effective in

) (
impact ' -/ “~J L L terms of impact

36. Provide a ratlonale for your rating above

Expression of interest

40. Do you think your organization is willing to test and/or adopt the "ENhANCE European
Curriculum for Family and Community Nurse™? *
Contrassegna solo un ovale.
() Yes
() No

LED AL 1sig’

1011

ENhANCE
Sector Skills Alliances
EACEA 04/2017

14/1/2020

Survey for supporting partners
41. Please explain how this can be Implemented

42. Please, leave us your email address if you
wish to be contacted by the project to discuss
further possible collaborations and the way to
go

Powerad by
B Google Forms
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Appendix 4, Exploitation Monitoring Tool Template Reporting

Request for Input to all Project Partner to update the
Exploitation and Sustainability Plan - D7.3.3.
Deadline for input: Thursday, 28 November 2019

ACTIVITIES

Please describe the activities in which your organisation has engaged over the reported
period (M12-24) to ensure the use and sustainability of the ENHANCE results beyond the
project’s shelf life.

(200 words)

OPPORTUNITIES

Please describe the main positive developments emerging from your interactions with
(external) key stakeholders (see Exploitation guide attached) over the reported period.
(200 words)

CHALLENGES

What are the main barmers that remain to be addressed or overcome at your
national/regional level to ensure a long-lasting impact and successful uptake of the project
results? Please provide details as this will inform our efforts in year 3 (M25-36).

(200 words)

NEXT STEPS

On the basis of your answers hereabove, please describe your action plan for Year 3 (and
beyond, where possible) in order to build on opportunities and address challenges regarding
the exploitation of ENHANCE deliverables by relevant stakeholders. If relevant, feel free to
coordinate with other ENHANCE project partners (e.g. in your country).

(200-300 words)

Further guidance

1. The main identified stakeholder groups:

ENhANCE target stakeholder groups
(for exploitation and sustainability)

s (Community-based) social service providers

« Higher educational institutes and VET providers

s Nursing regulatory/ registration bodies, and nursing
professional associations

* Nursing teachers and trainers

* Graduate nursing students

+ Local authonties and decision makers in the field of
health and community care provision

s Sectoral initiatives and innovative projects

2. Quick check - who are your key stakeholders?

As a reminder, see the ENhANCE Dissemination Guide which lists the stakeholders
identified by all partners and categorised according to their Impact and Influence, which
resulted in 4 categories: actively engage (most important); keep satisfied (important);
keep informed; and monitor. Of course, you are not limited to engaging with
stakeholders listed here.

3. What are the ENhANCE exploitable results (ER)?
See a comprehensive list with the 11 Exploitable Results available here, including
respective end beneficiaries, target stakeholders and indicators:
hitps://drive.google.com/open?id=163cA3lirdxP3yKaG_SieGOt-TeXncksZ
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